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Ed��o�s' No�e 

S����o Lo�usso 

We��ome �o �he 11�h �ssue o� �he Pe��as��e Labou� Un�on z�ne. Th�s
spe��a� �ssue �s ma��ed b� a subs�an��a� name �han�e mo���a�ed
bo�h b� �he �e�usa� �o obs�u�e �he ma�e��a� d�mens�ons o� d����a�
�abo� and b� �he de�e�m�na��on �o s��u��n�ze ��s pe��as��eness.
Thus, �he z�ne w��� en�a�e w��h wo��'s ab����� �o �n�ade, �o�on�ze
and �ommod��� �he �ea�ms o� pub��� spa�e, �e�su�e, so��a� bond�n�,
a��e��, �n�e��e�� e��. Mo�e �n�o�ma��on on �he name �han�e �an be

�ound �n �he p�e��ous �ssue.1

The s��a�e��� �o�on�za��on and �ommod����a��on o� �e�a��onsh�ps
w��h o�he�s and w��h �he se�� �s one o� �he p�edom�nan� �ea�u�es
o� �he ‘en��ep�e�a��a�’ , wh��h �s �he �o�us o� �h�s �ssue. The
�e�m eme��ed ��om �he �ea��za��on �ha�, wh��e an a��a� o� d��e�se
�o�ms o� p�e�a���� (��nan��a�, p�o�ess�ona�, and e�en ex�s�en��a�)
�s be�om�n� �he no�m �o� a ��ow�n� numbe� o� peop�e, so �� �s �he
ne�ess��� �o �a���e �hem en��ep�eneu��a���. As w��nessed b� �he
eme��en�e o� �e�ms ���e ‘en��ep�eneu��sm’, �nd���dua�s as we�� as
�ns���u��ons a�e �n��eas�n��� u��ed �o �h�n� o� �hemse��es as
b�ands, �ompan�es o� s�a��ups. A�a�ns� a ba��d�op �ha�a��e��zed b�
�e�en��ess des�ab���za��on, en��ep�eneu�sh�p, �he p�a����e o�
s�a���n� and mana��n� a bus�ness �h�ou�h ��s�, �u�ns �n�o
en��ep�eneu��a��sm, a un��e�sa� do����ne w��h ��s own do�mas,
ma����s and p�ans o� sa��a��on.

In �h�s spe��a� �ssue we wan�ed �o exp�o�e �he mu���p�e wa�s �n
wh��h en��ep�eneu��a� �deas, mode�s and app�oa�hes �e�a�e �o
�u��en� pe��ep��ons o� p�e�a����. We had nume�ous ques��ons �n
m�nd, amon� �hem: Wha� happens when �he �he�o��� o� �e�hno�o���a�
�nno�a��on mee�s �a�ee�-o��en�ed se��-he�p ���e�a�u�e? How does
�he �u�� o� E�on Mus� o� Ma��ssa Ma�e� and �he�� un���e�� s�eep�n�
pa��e�ns pe��u�b na��a���es o� se��-a����ma��on and p�o�ess�ona�
���es���es? When does �he �ons��ous adop��on o� �he
en��ep�eneu��a� a����ude �u�n �n�o a manda�e? How �o a����u�a�e
�he �h�esho�d be�ween pass�on and se��-exp�o��a��on? Wha� �s �he
�o�e p�a�ed b� �e�hno�o��? How do p�odu������� �oo�s, so��a� med�a
and we��be�n� apps ��ans�o�m o� �n�ens��� �he p�o�ess�ona�
�o�e�nmen� o� �he se��? F�na���, �s �� poss�b�e �o �omb�ne �he
en��ep�eneu��a��s� d���e w��h �o��e����e exp�ess�ons o� p�e�a����?
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O� shou�d �nse�u���� ��se�� be�ome a pa�adox��a��� s�ab�e ��ound
on wh��h �o bu��d so��a� �ohes�on?

The z�ne �n��udes 22 (!!) �on���bu��ons �om�n� ��om d���e�en�
�on�ex�s, bo�h �n �e�ms o� �eo��aph� (Ne�he��ands, Be�a�us, US,
I�a��, �us� �o men��on a �ew) and p�a����e (a�adem�� w����n�,
�����on, ��sua� a��s and e�en ��deo�ame �e��ew). Se�e�a�
�on���bu��ons �a���e �he emo��ona�, �e�a��ona� and ps��ho�o���a�
d�mens�on o� en��ep�e�a����, �o�us�n� on �he m���o- and ma��o-
a���ess�ons �ha� �a�e p�a�e �n wo��-�e�a�ed en���onmen�s (E�en�n�
��ass); �he e�onom�� exp�o��a��on o� s��ess (�a���ona Bea�es); �he
ennu� and �a��e�na�ed so���ude o� �he �o�n����e wo��e� (Ph�� N/A);
�he aw�wa�dness o� �he wo��-�en���� ���s� en�oun�e� w��h s��an�e�s
(F�anço�s G��a�d-Meun�e�), �he ps��ho�o���a� �o�� o� a no�-so-
�����ona� bo�-med�a�ed �emo�e ��ee�an��n� so���oqu� (�u��e��e
�ezza�).

Some �ex�s s��u��n�ze �he s�a��up wo��d and �he ��e�d o� �e�h
en��ep�eneu�sh�p, spe�����a��� �he IT un��e�se o� Be�a�us
(eee���); �he somehow dada�s� newspea� eme���n� ��om �he
�nno�a��on and d�s�up��on ze���e�s� (O����e� Fou�nou�); �he eu�o��
o� sa������e and ma����dom (P���a P�abha�a�); �he �ompu�s�on �o
�ome up w��h bus�ness �deas (Me��ssa Mes�u); �he se��-he�p
p�opa�anda de����n� ��om �he m��ho�o���a� ���es o� �e�h �ounde�s
(D��e� S�ud�os).

The z�ne a�so �n��udes �he o�he� end o� �he p�a��o�m spe���um,
popu�a�ed b� �he masses o� ��� wo��e�s. The �on���bu��ons do�umen�
�he eme���n� �o�ms o� s��u���e �n �he �ood de���e�� se��o� (�am�e
Wood�o��), a�e�� us o� �he wa� �n wh��h a���s��� �����que o�
p�e�a��ous �abo� �an eas��� �u�n �n�o a new en��ep�eneu��a� �dea
(Max Do�e�); �e�� He�-esque �a�es o� �o�e be�ween a ��� wo��e� and
he� mon��o��n� app (A��na Lupu).

Some �on���bu��ons dea� w��h �he �mpa�� o� �e�hno�o�� on wo��, �n
pa����u�a� �he� �oo� a� �he �n��eas�n� �apa���� �o mon��o�,
quan���� and enhan�e wo��e�s' a�������es, be �he� ph�s��a�,
�o�n����e, o� e�en emo��ona� (Phoebe Moo�e); �he� des��n new
p�odu��s and se���es �o open up a��e�na���e �u�u�es and spe�u�a�e
abou� �he�� �onsequen�es (Ne�u�a). P�e�a��ous �ond���ons and �he
en��ep�eneu��a� a��emp�s �o �mp�o�e �hem a�so a��e�� spa�e, be
�ha� a� �he �e�e� o� home o� �he ����. So, we �ead abou�
a��h��e��s who �en� �he�� house ��a A��BnB wh��e ����n� �n �he��



s�ud�o (Lu��a Doss�n) and o� bu��d�n�s whose �un���on �s as
p�e�a��ous as �he ��ee�an�e�s who �nhab�� �hem (G�a�omo Bo��o).

The z�ne a�so �n�es���a�es �he mean�n� and �he �o�e o� �he a���s�
�n an �n��eas�n��� des�ab���zed so��a� �on�ex�. The �oman��� �ma�e
o� �he �u��� au�onomous a���s� wo���n� �n �he�� s�ud�o �s he�e
�ha��en�ed, espe��a��� �n a momen� when ��s p�em�se o�
�ndependen�e �s be�n� ex�ended �o �he wo���n� popu�a��on a� �a��e
(Ma���ne Fo��e�sma). Wh��e �he wo��e� s�a��s beha��n� ���e an
a���s�, �he a���s� �s �n �u�n pushed �o ou�sou��e a�� �he �a�e�s
o� �he�� p�a����e, �hus beha��n� as a mana�e� o� an en��ep�eneu�
(Anx�ous �o Ma�e).

In �on��us�on, �he z�ne �a��s a��en��on �o means o� b�ea��n� �he
spe�� o� en��ep�eneu��a��sm, su�h as a se��es o� ��deo�ames abou�
�he du��ness and d�s�op�an �ha�a��e� o� �on�empo�a�� d����a� and
en��ep�eneu��a� �abo� (Gu� Ma�h�a�e���); a de�ons��u���on o� �he
'���ann� o� me�hods' o� pe��as��e op��m�za��on �e�hn�ques (M��hae�
D�e�e�); and ��na���, a p�oposa� �o� �o��e�����zed �oun�e�beha��o�
�n p�a�e o� e�onom��a��� exp�o��ab�e beha��o�a� �ohe�en�e (Líd�a
Pe�e��a).

�on���bu��ons b�:

F�anço�s G��a�d-Meun�e�, �a���ona Bea�es, E�en�n� ��ass, Ph�� N/A,
�u��e��e �ezza�, D��e� S�ud�os, eee���, O����e� Fou�nou�, P���a
P�abha�a�, Me��ssa Mes�u, �am�e Wood�o��, Max Do�e�, A��na Lupu,
Phoebe Moo�e, Ne�u�a, G�a�omo Bo��o, Lu��a Doss�n, Ma���ne
Fo��e�sma, Anx�ous �o Ma�e, Gu� Ma�h�a�e���, M��hae� D�e�e�, Líd�a
Pe�e��a 

A�� �on���bu��ons �o �he z�ne, un�ess o�he�w�se spe����ed, a�e

���ensed unde� �he GNU F�ee Do�umen�a��on L��ense 1.32.

1: Pe��as��e Labou� Un�on �10 - Imma�e��a����

2: h��ps://www.�nu.o��/���enses/�d�-1.3.en.h�m� 
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How To Hand�e "Wha� Do You Do (Fo� a

L���n�)?"

F�anço�s G��a�d-Meun�e� 

- He� :) (...) Wha�’s �ou� name?
- (shou�s hea����) :) F�anço�s, and �ou?
- :) I’m (name)...
- :) So���? I d�dn’� hea� p�ope��� (...)
- ‘(NAME)’ :)
- Ah, (N-A-M-E)! L��e (name, �he pop �u��u�e �ha�a��e� o� pub���
pe�son)?
- Yeah, ���e (name, �he pop �u��u�e �ha�a��e� o� pub��� pe�son)
:) And... wha� a�e �ou do�n� (�mp��ed: �o� a ����n�)?
- Hum... (�ha�’s �omp���a�ed)... wha� do �ou mean? :/
- �nDM�ow���h�D��S�ds���powe�o�u�Fqw� :)
- ‘I �an’� hea� �ou’!
- e��do�nFE�HE�HOFO :/
- ‘I �AN’T HEARYOU’... :/
- ... :(

- ... ↘ 

Wha� do �ou answe� �o �he ques��on "Wha� do �ou do ('�o� a
����n�')"? Mos� ���e�� �he a������� wh��h o��up�es mos� o� �ou�
��me. A ‘�ob’. And �� p�obab�� �omes w��h a �o�m o� �e���bu��on
and a de��ned s�hedu�e.
E�e�� ��mes I ha�e been as�ed wha� I was do�n�, I ha�e �ound
m�se�� a b�� puzz�ed b� �����n� �he exe���se. Bu� wha� was I
do�n�? Rea���? Tha�’s �ndeed a �e�� �n�e�es��n� ques��on. I mean
��. L��e �n: wha� �he �u�� was I do�n� he�e, a� �h�s �e�� momen�?
O�, mo�e p�e��se��: wha� �he �u�� was I see��n� wh��e so��a���
�n�e�a���n� w��h o�he� m�nds a� �ha� �e�� momen�? D�d I ha�e an�
a�en��? Wha� was I do�n�?
Bu� �he �us�oma�� ques��on has a�wa�s been �o�mu�a�ed w��h a
spe����� ��pe o� answe� �n m�nd. Do�n�... ‘Fo� a ����n�’. So �he
s�u�� I do �n ���e. ‘Fo�’ ���e. Tha� ma�es me ���e, de��n�n� ��,
���e a �abe�. Some�h�n� s�mp�e �ha� wou�d be unde�s�ood b� o�he�s,
so �he� �an asso��a�e m� pe�son w��h a �o�e and a �un���on w��h�n
so��e��. Some�h�n� eas�. Mos� ���e�� �n e�onom��a� �e�ms. I� �s
no� a 'd�����u��' ques��on �� �ou unde�s�and �he �u�es beh�nd ��.
I� �ou p�a� �he �o�e, �� �ou’�e b� �he boo�. "When mee��n� someone
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new, we don’� ha�e mu�h ��me �o �e� �n�o �he de�a��s be�o�e ma��n�
a �ud�men� whe�he� we’�e �n ��on� o� someone we’d ���e�� wan� �o
en�a�e w��h o� no�." Tha�’s ���h�. I �e� ��.

In �he ��� e�onom�, no one has o� expe��s s�ab�����. F�ex�b�����
�s �he p��zed qua����, un�e��a�n�� �s �he �ond���on expe��en�ed
and anx�e�� �s ��s b�p�odu��. As ��ex�b����� be�omes wha�
�on�empo�a�� �ap��a��sm a�ms �o� (mo�e ��ex�b�����,mo�e
un�e��a�n��, mo�e anx�e��), �he �a��e� be�omes ��s dom�nan�
�ea����e a��e��, a �hes�s de�e�oped b� �he Ins���u�e �o�

P�e�a��ous �ons��ousness1.
I ne�e� had one o��upa��on, bu� a�wa�s a m���ad o� some��mes
�e�a�ed pa��-��me o��upa��ons �ha� wou�d, �n �he end, ma�e ��
wo��. So, �� �e�’s sa�, I �e� o�e� m� ��nd-o� ex�s�en��a�
hes��an�� �ha� p�e�en�s me dea��n� w��h �he 'wha� a�e �ou do�n�
�o� a ����n�' �on�en��on and ��s mono���h�� assump��ons, I s����
wou�dn’� be ab�e �o de��ne one a������� �ha� ���s �he ques��on on
��s own �e�ms and �u����� �he �as�.

O� I ���e �� a ���. Some e�onom�� o��upa��ons I’�e en�oun�e�ed.
(T�a�ned as a...) ��aph�� des��ne�, �e�ema��e�e�, web de�e�ope�,
�an�ua�e �ns��u��o�, p�o�e�� mana�e�, �e�hn��a� w���e�, wa��e�,
ed��o�, p�oo�-�eade�, �e��u�e�, sa�espe�son, �ood �ou��e�,
wa�ehouse ��e��, (�e��-)�ues� �ea�he�... And I d�dn’� �o �h�ou�h
�he mo�e amb��uous �e�ms used �o de��ne m� �abo�-powe� b� some
�e��u��men� �eams; �a�����a�o� (o� wha�?), �u�a�o� (o� m� ���e?),
(�us�ome� se����e) he�o, (�ene���) expe��, and so on.

- I am a (�nse�� o��upa��on), so (�nse�� �as�s) �s wha� I’m do�n�
�o� a ����n�.
- (...) �u��e �n�e�es��n�! And how �s �� wo���n� ou� �o� �ou?
- We�� I on�� d�d �� on�e and made 100€ ou� o� �� wh��h I �o� �wo
mon�hs �a�e�.
- ... ( :/ )
- :) ... 

The�e a�e s��ua��ons whe�e a�� I des��e �s �he ab����� �o �o��e�
abou� p�a��n� �o�es. To s�op p�a��n� �he asp���n� en�hus�as���
se��-en��ep�eneu�, pass�ona�e and s�����n� �o� �han�e. Bu� as �he
d���e�en��a��on be�ween a 'pe�sona�' ���e and a 'p�o�ess�ona�'
���e e�odes and be�omes ���e�e�an�, p�a��n� �o�es had be�ome a
pe�manen� a�������. Th�s �a�� o� bounda��es, a��en�ua�ed b�
d����a� �e�hno�o��es as��n� us �o dea� w��h ou� 'on��ne
�ep�esen�a��on', b��n�s �o �he �o�e �he �omp�ex �as� o� se��-



med�a��on. I do no� asp��e �o be �he �ons�an� sa�espe�son o�
m�se��. Bu� I wan� o�he�s �o �h�n� o� me as p�ospe����e��
bene����a� �o �hem. Wh��h �an’� happen w��h a b�� o� wo��...

1: See "We A�e A�� �e�� Anx�ous: S�x Theses on Anx�e�� and Wh� I� �s

E��e����e�� P�e�en��n� M����an��, and One Poss�b�e S��a�e�� �o� O�e��om�n� I�."

Ap��� 4�h, 2014. h��ps://www.wea�e-p�an�.o��/b�o�/we-a�e-a��-�e��-anx�ous/��1

https://www.weare-planc.org/blog/we-are-all-very-anxious/#f1


�a���ona Bea�es 

Banne� des��ned �o� �he exh�b���on 'A�e We A�� Add���s Now?',
�a��n� p�a�e a� Fu��he���e�d (London). In �he show, �a���ona
Bea�es �oo�s a� on��ne beha��ou�a� add����ons and d����a�
dependen��es, �ond���ons �ha� a�e exa�e�ba�ed b� �he demands o�
p�e�a��ous wo���n� �ond���ons w��h�n ne�wo�� �u��u�e. The ph�ase
's��ess �he mo�he� o� a�� emo��ons' �omes ��om Neu�oma��e��n� �n
A���on - How �o Ta�� and Se�� �o �he B�a�n (2014) b� Geo��es,
Ba��e-Tou��ou�ou and Bado�. I� a��s as head�n� �o� a boo� se���on
exp�a�n�n� how �o �o��e �onsume�s �o ma�e de��s�ons qu����� b�
�a�s�n� s��ess �e�e�s.
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E� Bu��e��n �4

E�en�n� ��ass 

Wha� �o��ows �s a se�e���on o� ane�do�es on �he m���o-a���ess�ons,
�nsu��s, anx�e��es and dan�e� expe��en�ed wh��e wo���n� as
p�e�a��ous des��ne�s. The s�o��es we�e �a�he�ed �n o�de� �o be
pe��o�med a� �he e�en� "Dependen� on Expe��en�e: Ta�es �o� an
A��e�e�a�ed Wo���o��e", wh��h was pa�� o� �he An��un��e�s��� Now 
�es���a� (London).

Du��n� an a�adem�� b�ea� I wo��ed a� an o�d, sma�� des��n s�ud�o
�ons�s��n� on�� o� �wo pa��ne�s and m�se��. Th�s was m� ���s�
�o�a� �n�o �he 'des��n �ndus���'.

One da�, one o� �he pa��ne�s, who I had no���ed seemed pe�enn�a���
on-ed�e, was a���a�ed �o� some un�nown �eason and app�oa�hed me:
'Wha� b�ands do �ou ���e?' he ba��s.
'E�m...' I �ep��, �au�h� �omp�e�e�� o��-�ua�d.
'�ome on. You'�e a b�and des��ne� now' he de��a�es. 'Wha� b�ands
do �ou ���e?'
'I don'� pa����u�a��� ���e an� b�ands' I �ep��.

He �hen �eans �owa�ds me and ��abs �he sh��� I was wea��n� b� �he
�hes�, pu��s on �� a���ess��e��, and demand an answe� �n a
�on��on�a��ona� �one: 'Wha� b�and �s �h�s?'.

I qu�� �he nex� wee�.

Ma��n� and ea��n� �un�h �o�e�he� as a s�ud�o, wh��e ��’s
os�ens�b�� ‘n��e’, has �aused me a �o� o� anx�e�� �n m� ��me. I�
doesn’� �ee� ��ea� be�n� an unpa�d �n�e�n, p�epa��n� �un�h �o�
e�e��one, �n��ud�n� �he�� po�en��a� boss. I ha�e seen �h�s end up
w��h unpa�d �n�e�ns �oo��n� amb���ous �h�n�s a� home and b��n��n�
�hem �n, no� �o men��on po�en��a� �n�e�ns �om�n� �o s�ud�os w��h
homemade �a�es o� b�ead (I e�en on�e hea�d o� someone bu��n� a
s�ud�o a �oas�e�?!) �n o�de� �o �e� an unpa�d �o�e.

Wha� s�a��s as a no��on o� equa���� and sha��n� o��en ends up, �n
m� expe��en�e, w��h women and �he �owe� wa�ed/pos���oned bea��n�
�he �espons�b����� o� �eep�n� a s�ud�o ‘n��e’ – whe�he� �ha�’s
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do�n� �he ��ean�n�, �oo��n�, �h��d�a�e o� �oo��n� a��e� an�ma�s (I
ha�e done a�� o� �hese wh��e os�ens�b�� wo���n� as a des��ne�).

The �ob �en��e �s supposed �o suppo�� �he unemp�o�ed w��h bene���s
�he� a�e en����ed �o un��� �he� ��nd wo�� �n �he �ndus��� �he� a�e
qua����ed �o�. M� expe��en�e as a ��adua�e who was s��u����n� �o
��nd des��n wo�� was �ha� �ns�ead o� suppo�� as a �obsee�e�: I was
en�ou�a�ed �o be �ea��s��� and duped �n�o �oo��n� �o� ba� wo�� so
�he� �ou�d �e� me o�� bene���s as soon as poss�b�e. Th�s �a�e �hem
��ounds �o pun�sh me w��h bene��� san���ons �o� no� app���n� �o
wo�� a� enou�h pubs, e�en �hou�h I had no expe��en�e �n �h�s
��e�d. One ��me I had �o s��n on be�o�e I �o� on a ��a�n �o ha�e
(�n�e�nsh�p) �n�e���ews a� some London s�ud�os. I had m� �u��a�e
and po���o��o w��h me, bu� be�ause I �u�ned o�� some se���n� on
�he�� a��ha�� un��e�sa� �ob ma��h s�s�em and �o��o� �o �u�n ��
ba�� on, �he� we�e unab�e �o ��ew m� �ob d�a��. I was san���oned
desp��e m� p�o�es� and p�oo� �ha� I was �o�n� �o London. I �h�n�
�he supe���so� �oo� a d�s���e �o me o�e� ��me p�obab�� be�ause I
�oo� ex�ep��on �o be�n� �a��ed down �o (she was �he one who
san���oned me �o� no� �oo��n� �o� ba� s�a�� �obs) and I a�wa�s
a��ued ba��. I was �o��una�e �o s���� be ����n� a� home so I
d�dn'� �e�� on �hese bene���s �o ���e. The appea� s�s�em �s a �on�
p�o�ess �ha� �an �a�e wee�s, and du��n� �ha� ��me �ou� bene���s
a�e ha��ed. Th�s �s a�so a de�a�ed p�o�ess. I �ma��ne man� peop�e
despe�a�e�� �e���n� on �h�s mone� ha�e �o b��e �he�� �on�ue and
�a�e ��ap ��om someone who �ee�s supe��o� and �s on a powe� ���p
be�n� �n �h�s pos���on o� au�ho����. Ob��ous��, no� e�e��one who
wo��s a� �he �ob �en��e �s ���e �h�s , bu� �he� ha�e �o mee� �he��
own �a��e�s �mposed b� �he Depa��men� o� Wo�� and Pens�ons. These
�n��ude a m�n�mum �a��e� o� na��onw�de san���ons wh��h I �ma��ne
�o� some emp�o�ees ��’s mo�a��� s��ess�u�. An�wa�, I wen� �h�ou�h
�he mo��ons sea��h�n� �o� des��n wo�� and ba� �obs, a� ��mes �h�s
��se�� �e�� ���e a �u�� ��me �ob �o� m� meas�� £75 pe� wee�
a��owan�e. When I d�d ��nd a po�en��a� 6 mon�h des��n p�a�emen� a�
an a�� spa�e, a bu�eau��a��� m�shap mean� �ha� I �ou�d no� app��
�o� �� p�ope��� e�en �hou�h I was pe�sona��� �n �ou�h w��h �he
emp�o�e� and �he� wan�ed me �o� �he �o�e. Howe�e�, �he na�u�e o�
s�hemes ���e �h�s �s �ha� �he �ob �en��e ���es a ��an� (o�
some�h�n� s�m��a�) �o �he emp�o�e� and �he� pa� YOU us�n� �h�s
mone�. Bas��a���, �ou a�e wo���n� �o� �ou� bene���s. I s��ned on
�o� a �o�a� o� 6 mon�hs bu� �e�� sho���� a��e� as �� ended up
be�n� �ompu�so�� �o� me �o s��n on e�e�� da�. Th�s mean� �ha� m�



�ob sea��h a������� was unde� da��� s��u��n�. A��e� 6 mon�hs
dea��n� w��h �h�s e�e�� �wo wee�s, ha��n� �o do endu�e �� e�e��da�
was no� �ood �o� m� men�a� hea��h. Th�s was a�so a �han�e �o� �hem
�o ��� and �o��e me �n�o �a��n� on manda�o�� �ou�ses �o '�mp�o�e'
m� �han�es o� emp�o�men�. Fo� examp�e, I had �o �a�� m� wa� ou� o�
do�n� a �� w����n� �ou�se one ��me. I as�ed �hem �o po�n� ou� wha�
was w�on� w��h m� �� – �he� h��h���h�ed �ha� �� was �he des��n. An
oppo��un��� p�esen�ed ��se��. I ne�o��a�ed �o �edes��n �� �o� nex�
��me s�n�e I was a des��ne� and wou�d ��esh �� ou� a b�� mo�e. I
�ou�dn'� dea� w��h �h�s mu�h �on�e� �hou�h, I �new a� some po�n� I
wou�d be passed on �o �he wo�� p�o��amme – s�m��a� �o s��n�n� on
bu� mo�e s����� (a ma�o� new pa�men�-�o�-�esu��s we��a�e-�o-wo��
as des���bed on �o�.u�). When �ou a�e on �he wo�� p�o��amme �ou
a�e a�so �e�hn��a��� emp�o�ed wh��h he�ps �o �mp�o�e �o�e�nmen�
unemp�o�men� s�a��s���s. So I �hose �o �ea�e, wen� ba�� �o London
and su��ess�u��� �ound a �ow pa�d (£70 pe� wee�) des��n �n�e�nsh�p
wh��e ��ash�n� on a ���end's so�a. A��e� �he pas� 6 mon�hs I was
�us� ��a�e�u� �o be wo���n� and apa�� ��om �he �nsu���n��� �ow pa�
�� was a �ood expe��en�e �ha� a��ua��� �ed �o mo�e ��ee�an�e wo��
due �o be�n� an a����e membe� o� �he s�ud�o and �n �on�a�� w��h a
pub��she�. I now hea� �ha� �he s�ud�o pa�s �n�e�ns m�n�mum o�
London ����n� wa�e wh��h �s a pos����e �h�n� I �uess. So, ��om m�
expe��en�e �he do�e d�dn'� �ea��� he�p mu�h a� a��. I'm �us�
�o��una�e �ha� I had �he suppo�� p�us ���ends �o ��nd wo�� on m�
own �e�ms, as �h�s op��on �sn’� a�a��ab�e �o e�e��one. Bu� b�
pu�pose�u��� s��n�n� o�� I he�ped �he �o�e�nmen� �edu�e (and
�mp�o�e) �he�� unemp�o�men� s�a��s���s...



A Ta�e o� 3 �o��ees

Ph�� N/A 

☕
�o��ee �1 s�a�es ba�� ��om ��s �h���, sem�-sphe���a� �on�a�ne�. No
m��� �o adu��e�a�e ��s p��mo�d�a� b�a��ness, ��s mo�he��� emb�a�e.
�hee�� ��a�ns os����a�e, �ea��n� a b�own�sh ��a�� as �he� ��oa�.
The�� wo�ds os����a�e a�so, on �he ����h�en�n��� �h�n ��ne be�ween
"You’�e �on��n��n� on an �n�e��e��ua� �e�e�" and "I �an �e��
�ou’�e wa� mo�e �n�es�ed �n �h�s �han I �a�e �o d�sp�o�e �ou."
M� �a�e mus� �oo� pa�e, so �he� as� me �� I'm ��oub�ed b� a�� �he
�e��o��sm, peop�e d��n� qu��e o��en now. I am no�, I �us� ha�en’�
had �he �han�e �o d��n� m� �o��ee �e�.
�a��e�ne and ��s p�om�se o� de�us�on a�e �e�� �mpo��an�, �o� ��
�ou s�a�e �n�o �he phd �he phd s�a�es ba�� �n�o �ou. Wha� �� sees
�s abou� as emp�� as �ou� �up, �us� be�o�e �ou sa� b�e, sho�e �ou�
pape�s �n �ou� ba��pa�� and �en�u�e �n�o �he ���h� �a�n.
Supe���s�on mee��n�s �an be �nsp���n� a� ��mes, o�he�s
��us��a��n�, o��as�ona��� d�ead�u�. The abo�e has been a �ase o�
�he Ds.
�a��e�ne, howe�e�, I was sa��n�, �s enou�h �o de�ude �ou ba�� �n�o
�o�us and se��-�on��den�e, w��h ���sp �oa�s and �esea��h ques��ons
p�an�ed ���m �n�o �ou� head.
I� �em�nds me I am a man o� d�����u���es �a�he� �han p�ob�ems, and
�ha� e�en when I sp�ead m� �deas �oo �h�n, when I sp�ead �hem
�n��s�b�e, �he�e a�e s���� wa�s �o �ommun��a�e �hem.
�o��ee �1 �s o��en a�� �� �a�es �o �on�u�e up ��s�ons �ha�, �� no�
b���h�, a�e a� �eas� ����d. The�’�e a� �eas� no� ∞.

☕☕
�o��ee �2 �s bes� �onsumed a�one, on �he �o���n� e�a��on spa��ed
b� �o��ee �1. The �a�n has e�apo�a�ed �n�o a �a��an�s�n� ���h�,
�e�ea��n� �he ��easu�es o� a new ����. I �an ha�d�� s��, a�so
be�ause �o��ee �s en�ou�a��n� m� bowe�s ���e a pe�sona� ��a�ne�,
s�ow-d����n� a�on�s�de m� �un�h w��h a me�aphone. I wou�d �ea�e
�h�s sem�-�om�o��ab�e des� b� �he w�ndow, whe�e I �an see �he
bu��d�n�s ���s�en�n�, bu� pa�� o� me �s a��a�d �hese bus� peop�e
wou�dn’� no���e a s��an�e� wa��z�n� �n and s���� e�op�n� w��h �he
one una��ended Ma�Boo� on d�sp�a�.
I �an ��pe one mo�e pa�a��aph be�o�e �he �nne� b�a��n� �e�s �oude�
�han m� shame, so I bo�he� an en���e �ab�e o� ma�be a�� s�uden�s
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ma�be home�ess peop�e on a �u��� da� �o sa� he�, I w��� be
sh����n� wh��e �ou �ua�d m� ��easu�e, �han�s. The� ���� ma�be 1/40
��n�e�s �o de��a�e m� sh����n� ��an�ed.

☕☕☕
�o��ee �3 happens ha��-hea��ed��, on a soon �e��e��ed wh�m. Fo�
�he pas� �oup�e o� hou�s �deas ha�e been �oa�u�a��n� �n�o
sen�en�es and �hen pa�a��aphs, se���ons ha�e been �e-numbe�ed and
e��o���ess�� mo�ed up o� down, ������n� deepe� �n�o na��a���es.
�o��ee �3 - �e����ous�� o�de�ed a� a new �o�a��on, poss�b��
s��ee�s and ne��hbou�hoods awa� ��om �o��ee �2 - �s �ea��� �us� a
�on��a�u�a�o�� ��ea�, a �ap on a da� o� �e�a���e p�odu�������.
Ye�, �he u��e qu����� �oses ��s ma���ns. W��h�n m�nu�es ��om �he
���s� s�p �ea���� �s bo���n�, �he s��een be�omes ���e�e�an�.
A���n� ���e a �osm�� spon�e ma�es me ne��ous, so (mas�u�ba��on
be�n� momen�a���� una�a��ab�e) I s�a�� wha�sapp�n� and �b ms��n�
���ends �n a ��ood�n� ou�pou� o� �o�e �o� �hose who w���e ba��.

01F
346

In be�ween "how a�e �h�n�s"’s and "see �ou soon"’s I sw�pe �e�� on
h��h hee�s, snowboa�de�s, ��oup pho�os, ��h��d�en, �o�un�ee��n�
ho��da�s, I s��o�� pas� su�a�� ��ea�s bu� 01F

44D �un�hes, I 01F
44D p�o���e

p��s bu� ❤ (some) �am��� p��s, espe��a��� I ❤ when peop�e a�e
��ea��� o�e�pos��n� be�ause o� a men�a� b�ea�down/ps��ho���
ep�sode/�hemo�he�ap� ��ea�men�. I� �he �o��ee has �ea�hed deep
enou�h I w��� wha�sapp o� �b ms� �he pe�son, I w��� �o��e m�se��
�o use �he wo�ds m� mo�he� wou�d use. She �s sh�� a� so��a� med�a,
she uses �oo mu�h pun��ua��on and �oo �����e ��on�, bu� empa�h�
she �nows be��e�.

����
4� �s ���e a quad�up�e ��a���� pu�� �owa�ds �hose who �a�e, 1� pe�
ea�h ���� I �a��ed home. One da�, ma�be, I w��� �an� amon� �hose
who �an w���e �he name o� �he�� ne��hbou�hood �ns�ead o� �he��
���� as �he�� Tw���e�/Fa�eboo� �o�a��on. Fo� now, I bea� �he
u��en�� o� a�� �he s�mu��aneous ��u�hs �nha�ed �n�o m� b�a�n b�
hamme��n� m� d�s�om�o�� �n�o 140 �ha�a��e�s, on�� �o e�ase ��
�mmed�a�e�� �n a �e��ex o� be��e� �as�e. To ���e �n an un����e�ed
bubb�e �s, I �ee�, a �uxu�� I �anno� a��o�d.

10�
To d�ss�pa�e �he �uzz� a�e��ness ��n��ed b� �o��ee �3 I pe��o�m
�he 10� ���ua�. I ���e �o squeeze mus�� �oo ��o�en� �o� m�
ba����ound �n be�ween m� ea�s, �o�e��n� �he wheeze o� m� O2 �ns



and �O2 ou�s as I ��o� and ��o�.
Be�o�e �he 10� I p�ess a b�ue ��on on m� phone �o ma�e su�e �he
10� �s no� a 9.5�. I� ne�essa�� I w��� �o a�ound �he b�o�� on�e o�
�w��e mo�e, be�ause s�a���n� on �he doub�e d���� wou�d be ��nd o�
���e sh����n� on a�� �hose �ood pa�a��aphs and se���ons men��oned
ea���e�. A� �he end I p�ess �he bu��on a�a�n, so e�e��bod� (1)

�nows I’m s���� �����n� ��. We 01F
44D and ❤ ea�h o�he�’s �uns be�ause

we’�e bo�h o�d and s�n��e and we need someone �o ���e a sh�� a�so.

✔
I a�mos� ne�e� wa��h an��h�n� on m� ��s�. The�e seems �o a�wa�s be
some�h�n� mo�e u��en� o� �ess demand�n� a�a��ab�e, some�h�n� I �an
�a�� as�eep �o desp��e �o��ee �3 and �ou��es� o� �he 10�. Some sa�
�ou shou�d no� wa��h T� be�o�e bed, bu� I s�eep ���e a bab� on��
�� m� �u��u�a� mus��es ha�e been squeezed exhaus�ed. I� I �ee� �oo
wea� �o �o��e m�se�� �n�o �he newes� h�pe, a� �eas� I ��� �o
�onso��da�e m� qu���� �as�e. O��en, a�one �n �he da��ness, I �h�n�
o� names and ����es, �a�e�o��se s���es, ma�e da��n� pa�a��e�s
be�ween pe��o�me�s �ew o� m� ���ends �now. As I d���� deepe� �n�o
�he ���h�ness o� h�pna�o��a, I ha�e �on�e�sa��ons w��h a�� o�
�hem.

Ph�� N/A �s a �enuous en���� eme���n� ��om �he wh��e no�se o�
an��-so��a� med�a and �ene�a��sed �n�e��e��. I� ���es he�e: 
h��ps://�w���e�.�om/�ee��n�bus�e�
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P�o��amme�s Wannabe

eee��� 

M�ns�. We a�e �a�e �o� ou� "�abou� �nspe���on" �n one o� �he
b���es� IT �ompan�es �n Be�a�us.
T���n� �o �a��h a �ax�.

"To Wa��am�n�? Fo� �he ���s� ��me? I �o �he�e e�e�� da�. Nea� �he
subwa� �he�e �s a hone� ho�e. �us� d�o�e up and a�a�n someone �oes
�he�e... Te�� me, be�om�n� a p�o��amme� a� 40 �s p�obab��
hope�ess, ���h�? In �ene�a�, a�e �he�e 40 �ea�s o�d p�o��amme�s?
O� a�e �he� a�� be�om�n� s�a��uppe�s a� 33?" he sa�s wh��e we a�e
�o���n� ou� wa� �h�ou�h ��a���� �ams.

"In �ene�a�, I �h�n� �ha� Be�a�us �s a �oun��� o� peop�e who wou�d
���e �o be�ome p�o��amme�s. As one ���end o� m�ne sa�s 'We a�e a��
p�o��amme�s Wannabe'," he �au�hs.

20% o� Be�a�us’ GDP de���es ��om IT �ompan�es. The �ema�n�n�
un��e�s���es o� �he USSR we�e ��adua��� �edes��ned �o p�odu�e
p�o��amme�s, s�s�em en��nee�s, �es�e�s, da�abase a��h��e��s.

I'm s����n� �n a �an�. The �an� �s �n �he �obb� o� a 16-��oo�
bus�ness �en�e�. I am sm���n�: �he �an� �s sma��, m� head �s
��d��u�ous�� s�����n� ou� ��om �he �an�. Wh��e I am pho�o��aphed,
I �h�n� abou� ou� "�abou� �nspe���on" and wha� �� �an ���e us. How
�an we �now �� �he d�eams o� �hose who wo��s he�e �ome ��ue, �he
d�eams o� a�� who �eep "�he wo��d o� �an�s" a��oa�.
Wh��e �o�n� ups�a��s w��h �he e�e�a�o�, we �e�� a �ou� �u�de �ha�
we ha�e a wee� o� Wo�� Ha�d! P�a� Ha�d!, du��n� wh��h we �es� and
wo��, we d��e �n�o �he ��ans�o�ma��ons �n �he s��u��u�e o� �abou�,
we expe��en�e de��ees o� �mma�e��a� and ma�e��a� �abou� w��h�n
�a��ous a���s��� and �esea��h �e��mes. And now we a�e up. I� �u�ns
ou� �ha� �he�e �s an en���e ��oo� ded��a�ed �o �es� �n Wa��am�n�.

"P�o��amme�s wannabe," �he ph�ase �s sp�nn�n� �n m� head.

"A�e �ou an �nd�spensab�e emp�o�ee?" I as�.

"O� �ou�se," sa�s Emp�o�ee �1.
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"Nope, �ome on, �he� w��� ���e �ou w��hou� e�en �h�n��n� abou� ��
and e�en no� �h�n� o� �ou, �� some�h�n� �oes �n a wa� �he� don’�
���e. Bu� ��'s n��e �o �h�n� �ha� �ou a�e �he one, o� �ou�se,”
sa�s Emp�o�ee �2. "Ha�e �ou e�e� �hou�h� o� �ou� own s�a��up?"

"Yes, I ha�e a��ua��� ���ed. Bu� m� bus�ness pa��ne� �o� ��d o� me
a��e� ha�� a �ea� o� wo���n� �o�e�he�. He used me �o mu�� �h�n�s
o�e� and �hen h��ed a �eam o� de�e�ope�s ��om eas�e�n U��a�ne
�ns�ead o� me. He's a mana�e�, I'm a �e�h�e. He �a�e� sa�d �n an
�n�e���ew �ha� �e�h�es �ep�esen� no mo�e �han 10% o� �he p�o�e��
�os�," sa�d Emp�o�ee �2.

P�o�eed�n� �h�ou�h �he massa�e �ha��s, �he s�mu�a�o�s, �oo��n�
�n�o �he wood-���mmed saunas and �nd�s��n�u�shab�e ����hens on
ea�h ��oo� w��h �he same �oo��es a� �he �e�� exa�� p�a�e, we
sea��h �o� �he �o��es o� �he p�o�e�a��a� o� �he d����a� a�e, �hose
who �an be eas��� �ep�a�ed, �he name bad�es o� wh��h �an be �h�own
awa� and �o��o��en. The unde�wa�e� wo��d o� �ompu�e� �ndus���.

"A bo�-�aw�e�? Ne�e� hea�d o� ��. Who made ��? Goo��e?"

"Wh� Goo��e? On�� �he� �an ma�e some�h�n� ���e �ha�?"

"I do no� �now. We��, ma�be Fa�eboo� �oo."



"No, �� was made b� a �aw�e� ��om London. Se�e�a� �ea�s a�o,
�on��o� o�e� �he pa���n� �o�s �n London was �omp�e�e��
au�oma��zed, ��om ��x�n� �on��a�en��ons �o �ssu�n� �e�e�p�s �o�
��nes. The �aw�e� be�an �o unpa�� �h�s �ssue. I� �u�ned ou� �ha�
�he au�oma��� s�s�em w�o�e ou� a �o� o� un�a�� ��nes. The �u�
p�o��ammed a sma�� �ha� whe�e �ou �ommun��a�e w��h a bo�, �e�� �he
de�a��s o� �ou� unsu��ess�u� pa���n�: whe�e �ou we�e s�and�n�,
e.�. on �he �awn o� no�, wha� s��ns we�e a�ound, e�� I� ne�essa��,
�he bo� as�s �o� mo�e de�a��s. In �he end, �� �e��s �ou whe�he�
�ou we�e ���h� and whe�he� �� �s wo��h �o appea�. I� so, �ou �us�
p�ess “send” and �� does �ha� �o� �ou. The bo� has a��ead� won a
�o� o� �ases. So �ou �an so��e �ou� p�ob�em �n 30 se�onds, ha��n�
no �ompe�en�e o� �u��sp�uden�e �ou�se��. And �he�e a�e a �o� o�
use�s o� �h�s se����e �us� ���e �ou. Now �he ��a���� po���e and
�he �ou��s o� London a�e ����ed w��h �he �ases o� appea�. Th�s
s�s�em de��e��s �he �dea o� b�� da�a. Au�oma��on �s d��e��ed
a�a�ns� au�oma��on."

"Wow! Had no �dea."

"Ha�e �ou e�e� p�o��ammed an��h�n� �o� a �am���?"

"Me? No," he paused. "Bu� m� �a�he�, ba�� �n �he da�s when �he�e
was no In�e�ne�, ��ea�ed a p�o��am �o �a��u�a�e a �am���'s bud�e�.
I� was a ���� �o h�s w��e �o� �he wedd�n�."



In�en��on Ma���x III. G�and Mo�o� Ro��e�

�oas�e�

O����e� Fou�nou� (��ans�a��on b� Ian Mon�) 

To �a�he� ma�e��a� abou� �he �u�u�e o� wo��, �he membe�s o� Fu�u�
Lab, a �h�n� �an� �ha��ed w��h �ma��n�n� �he wo��d o� 2050, a��end
s�mpos�ums, �ead boo�s and a�����es, �onsu�� web pa�es, �hen
smoo�h �hem ou� �n�o a d�s�ou�se. The� �e����e �hem �n�o a
do�umen�a�� s�am, an �nne� mono�o�ue, a F�a�� poe��� ���e. I� �an
be seen as a �o��a�e o� ��a�men�s o� �ea����. I� ex��a��s ph�ases
��om d���e�en� med�a, p�odu��n� a d�a�ex� o� �deas �ha� ha�e been
�e�e��ed, �ead o� hea�d �n �he pub��� spa�e. I� ����e�s ou� a
samp�e o� �he wo��d’s p�ose.

In ou� d����a� so��e��, p�en�� o� �han�es a�e on o��e� �o ��ea�e
new oppo��un���es. We’�e a�� be�om�n� ou� own en��ep�eneu�s. IT �s
�e�o�u��on�s�n� �he wo��d – w��h ��s speed o� �a��u�a��on,
s�o�a�e, ��ea�men�, o� �ou�se, bu� a�so �han�s �o �he pe�sona�
�ompu�e�s a� �he ��ps o� ou� ��n�e�s, unde� ou� s��ns, beh�nd ou�
e�e��ds, �n �he s���h�es� �n�e�s���e o� ou� ���es. �ompu�e�s wh��h
a�e a��ess�b�e �o e�e��one, and wh��h �o�m ne�wo��s ��om e�e��
po�n� o� ou� bod�es, m�nds and wo��d, ma�e �o� an uphea�a�. The
�a��e numbe� o� �he p�u��ed-�n �onne�� �o�e�he� �o �oope�a�e,
�o��abo�a�e and �n�en�. Th�s �s �he �e�o�u��on o� empowe�men�, �he
powe� �o a�� �o� e�e��one, wh��h �s a po�����a� ��s�on �ha�
�on�e�ns us a��. How do peop�e w��h no a��ess �o �und�n� ��om a
ban� now mana�e? The� �o �o ��owd�und�n�. The �ene�a��sed web
���es powe� �o �he powe��ess. Te�hno�o�� ��ea�es oppo��un���es �o�
us �o exp�ess ou�se��es, se� up a �ompan�, o� se�� ou�se��es. We
ha�e mo�e means �han ou� pa�en�s e�e� d�eamed o�, �housands o�
oppo��un���es �o� a�� o� us, wh��h we �us� ha�e �o see� ou�. I�
we’�e no� happ� w��h ou� �n�e��a�ed sma��phone, wh��h doesn’� su��
ou� wa� o� ���e, �hen we �us� ha�e �o �han�e ��, �aun�h ou� own
b�and, �ene�a�e ou� own �e�hno�o��. We’�e �e�o�u��on�s�n�
bus�ness. We’�e ��ea��n� ou� �oo�s. We’�e pub��sh�n� ou� own wo�ds
���e and b�oad�as��n� �hem wo��dw�de. B��� Ga�es �s pas� ��. How
�a� �an we �o? I�’s up �o us �o de��de… �he�e a�e no ��m��s. The�e
a�e so man� d���e�en� �ho��es on �he ma��e�. I�’s up �o us �o
��asp �hem, o� ��ea�e �hem. So��a� ne�wo��s ���e us �h�s powe� –
�he powe� �o en�e� �n�o �on�a�� w��h �us� an�one. The Web �s an
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add�ess boo� �o� peop�e who don’� ha�e one. P�odu���on �s now
de�en��a��sed, on �eques�, �a��o�-made, ��o�hes so��d��� a� a
bu��e�’s �mpa��, we ha�e neu�o-�oa�hes who a�� on ou� �e�eb�a�
wa�es, ma��n� us pos����e, �n����n� �n us a �ea� pass�on �o� wo��,
s��mu�a��n� ou� ��s�-�a��n� w��h messa�es �ha� a�e pos����e, ad
ho�, �n a b��n�, �n a ��ow, �u�n�n� us �owa�ds �he �u�u�e, ma��n�
us mo�e �ompe�����e, mo�e �n�e����en�, ��ea��n� a mood o� pos����e
��ow�h, push�n� us �o ��ans�end ou�se��es, �nno�a��n�, a�m�n� a�
ex�e��en�e, �mp�o��n� �ons�an���, no� �������s�n�, no� �ondemn�n�,
no� moan�n�, �a��n� an �n�e�es� �n o�he� peop�e s�n�e�e��,
�on��a�u�a��n�, en�ou�a��n�, en�ou�a��n� s�n�e�e��, we’�e �n �he
so��e�� o� se��-emp�o�men�. We ha�e a �ee-�n-�ash pa��a�e,
ob�e����es wh��h a�e �nd���dua�, adap�ed, pe�sona��sed, an
�nd���dua� �ou�ne�, wh��h �s adap�ed, pe�sona��sed, we’�e
�ons�an��� us�n� �n�o�ma��on and �ommun��a��on �e�hno�o��es, we
a�e ou�se��es an �n�o�ma��on and �ommun��a��on �e�hno�o��, we se��
�he bandw�d�h o� ou� bod�es, ou� ��me, ou� ene���, ou� a�������, a
�on�en� based on a�oms, mo�e�u�es and phe�omones. We’�e
au�onomous, we’�e �n�o se��-he�p, �o��abo�a���e se��-emp�o�men�,
emp�o�ee-sha��n�, �ob-sha��n�, ��owd-emp�o�men�, se��-mana�emen�,
�n a mu���-�en��a���� o� ex�s�en�e, w��h se�e�a� se��es, ad ho�,
�n a b��n�, �n a ��ow, �n�o��ed �n �o��e����e, �am���a�, a���s���,
a��e����e, p�o�ess�ona�, asso��a���e �omm��men�s, we �e�
�e�o�n���on, and mean�n� �n ou� wo��, ou� exp�ess��e expe��a��ons
a�e me�, we’�e �u�����ed d����a� nomads, we’�e a�� ou� own
�u�����ed, �omm���ed d����a� en��ep�eneu� �n mu���p�e
�n�e�a���ons, �as�ad�n� �n��a-a���ons, we’�e pos����e,
en�e�p��s�n�, �u�����ed, enhan�ed wo��e�s, p�o�e��s a�e a mee��n�
po�n� �o� peop�e �ons��u���n� new wa�s o� be�n� �o�e�he�, ad ho�,
�n a b��n�, �n a ��ow, �o-��ea�ed, �n a d����a�, �oope�a���e
nomad�sm, ma��n� dea�s �n ne�wo��s, �n a �as�ade, �n and ou� o� an
o��an�sa��on, �n on��ne m���o-wo��, �n �he ex��eme, �n
ex�e�na����, �n ��a�e�, �n d�s�an��n�, b� �h�n��n� ou�s�de �he
box, �o� as �he poe� sa�d “he �nows no�h�n� who does no� �o ou�”.
We ne�wo�� w��h o�he�s �o �o�m an �den����, sma�� h��es, se��-
o��an�sed s��u��u�es, �n a �e�o�n���on be�ween pee�s, w��h �a�ues
�ha� a�e ad ho�, �n a b��n�, �n a ��ow, an en��ep�eneu��a�,
��ea���e, �a�o��s�n� �a�en�, we ���e se�e�a� ���es a� �he same
��me, we ���e spa�e �o ou� pe�sona� ���es. Ind���dua�s bea�
expe��a��ons, �he�’�e no� �us� �n a s��ua��on �o adap�, �he�’�e
p�as���, mob��e, a�med, �he� ne�o��a�e �he wa� �he� wan� �o wo��,
�he� ha�e �he powe� �o �a�e �he�� des��n�es �n hand, �� �he�’�e
pos����e, �� �he�’�e no� de�ea��s�, �� �he� �n���e �n �hemse��es a



�ea� pass�on �o� wo��, �� �he� ���e �he ��e �o �he p�e�ep� “I �an
app�o�e on�� �hose who sea��h and moan”. The new �ene�a��on
doesn’� d���e on h��hwa�s ���e �he�� pa�en�s d�d, bu� on b�� mo�o�
�o��e� �oas�e�s. In �he b�� mo�o� �o��e� �oas�e� o� mode�n ���e,
�wo a����udes a�e poss�b�e. E��he� �ou sm��e, o� �ou’�e s�a�ed.
Those who see �he �u�u�e pos����e�� ���e be��e�, �on�e�, su��eed
mo�e o��en, be��e�e �n �he�� des��n�, a�e open, �he�’�e sha�e�s
and mo�e�s �o� o�he�s, �he�’�e ��us�ed –a�� �o�ms o� �esea��h ha�e
shown �h�s. The sm��e �s �he ma��e� o� 21s� �en�u�� a���sans. The�
bu��d �ompan�es whe�e peop�e a�e happ� �o wo��, wh��h a�e
�ompan�es who do be��e� on �he s�o�� ma��e�, sa�s A�ex Edmans,
��om �he Wha��on Bus�ness S�hoo�. As �he poe� sa�s, e�e�� wa� �ou
�oo� a� �� �ou w�n. A��-�s-��oo-��. Tha�’s �he �e�, �e���n� ��d o�
ne�a���e �deas. P�u���n� �ou� �Pod �n�o some mus�� �ha� boos�s �ou
up. Sm��e. Sm��e w��h s�n�e����. See �he �u�u�e w��h �on��den�e.
�omm�� �o �� w��h �he �e��a�n�� o� ��nd�n� �ou� p�a�e, �ou�
�n�e�es�, �ou� �den����, �n a �o-�ons��u���on w��h o�he�s, �n �o-
�eade�sh�p, �n d�s���bu�ed �eade�sh�p. In���e a �ea� pass�on �o�
wo��. S��mu�a��n� ��s�-�a��n� w��h pos����e messa�es, ad ho�, �n a
b��n�, �n a ��ow. Be�n� �ompe�����e. ��ea��n� a mood o� pos����e
��ow�h, �n a �as�ade. L���n� wha� ma�es us ��ans�end ou�se��es.
Inno�a��n�. A�m�n� a� ex�e��en�e. Re�o�n�s�n� su��ess. Pu���n�
�ene�os��� �n�o a�� ou� a���ons. A�wa�s �mp�o��n�. No�
�������s�n�. No� �ondemn�n�. No� moan�n�. A�o�d�n� �on��o�e�s�es.
�on��a�u�a��n�. En�ou�a��n�. En�ou�a��n� s�n�e�e��. Be�n�
�ou�se��, ad ho�, �n a b��n�, �n a ��ow.



I Ha�e Th�s �e�eb�a�o�� Gen�e o� "Be on �he

�ons�an� �e��e o� Dea�h unde� La�e

�ap��a��sm"

P���a P�abha�a� (@p���a�p�abha�a�) 
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Tha�’s a Good Idea

Me��ssa Mes�u 

He�e’s a d��n��n� �ame: e�e�� ��me �ou hea� someone sa� "�he�e
shou�d be an app �o� �ha�," �a�e a d��n�. No� d�un� enou�h �e�?
Then as� someone, an�one, whe�he� �he� ha�e an �dea �o� an app.
You’�e p�e��� mu�h �ua�an�eed �o �e� a �ood �dea ou� o� �hem. Bu�
�ha�’s no� �he d��n��n� �ame. Tha�’s �us� �he se� up. The �ame
s�a��s a��e� �ou ha�e a�� �hese �ood �deas sw����n� a�ound �n �ou�
head. Then �ou s�� a� �he ba� and wonde� whe�he� �ou’�e �o�n� �o
��na��� do some�h�n� w��h a�� �hese �ood �deas un��� �ou �e� �oo
d�un� and mo�ose �o �o on. Tha�’s �he �ame. I d�dn’� sa� �� was a
�ood �ame, bu� �� �s p�e��� popu�a�. You �an e�en p�a� �� w��h
���ends. I� �� we�e an app ��’d be numbe� one on Goo��e P�a�.

E�e��one �hese da�s �s �u�� o� �ood �deas. A� m� �o�a� pub, I’�e
seen pa��ons ��� �o o��e� �he ba��ende� �ash �� he’�� wea� �he��
F��b��s wh��e he wo��s up and down �he ba�. No� a bad �dea. M�
�o�a� �a�e, whe�e I �eep spa�e �e�s �o� m� A��bnb �ues�s, �s now
�u�n�n� �he �e� �h�n� �n�o a s�de bus�ness. Ano�he� �ood �dea.
We��, a��ua���, �he�’�e p�e��� ��ap �deas. Bu� �he�’�e �ood enou�h
�o bu��d a bus�ness a�ound, p�obab��. A� �he �e�� �eas�, I �an see
how �hese �deas �ou�d be�ome a �h�n�. I� I don’� do �hem, and �he�
don’� do �hem, I’m su�e someone e�se w���. Then �he�’�� ha�e �he
�ash and �he ��ed, and I’�� �us� ha�e wha� I ha�e ���h� now – deb�
and �e��e�.

No� so �on� a�o, a �ood �dea was no�h�n� mo�e �han a �h�ow-awa�
�hou�h�. Tha� �ou� ba��ende� shou�d wea� �ou� F��b�� so �ou�
hea��h�a�e �ompan� �h�n�s �ou’�e exe���s�n� – ��’s a �o�e; a� bes�
�ou m��h� �e� a se��-dep�e��a��n� �au�h ou� o� �� be�ween p�n�s.
Bu� as �he na�u�e o� ��ee��n� �deas sh���s �owa�d �he
en��ep�eneu��a�, so �oo has ou� �e�a��onsh�p �o �hem. A �ood �dea,
now, �s mo�e �han an �dea: ��’s an �n�un���on. I� �he ba��ende�
�sn’� ma��n� as mu�h �n ��ps as he used �o, he’d be a �oo� no� �o
�oad h�s w��s�s w��h a�� �he b��s he �an ���. The �a�e — e�e� �he
p�e�a��ous �ns���u��on, now dependen� on �ap�op ��ee�an�e�s e�en
mo�e p�e�a��ous �han �he� — �� �he� �ea��� wan� �o ma�e mone�,
�he� shou�d se�� e�e���h�n� �he� �an. New Yo�� �a�e Pou�� �us�
s�a��ed �ou��n� ��se�� as a �owo���n� spa�e; �he� ma� as we�� do
A��bnb �e�s wh��e �he�’�e a� ��. �om�n� up w��h �ood �deas used �o
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be some�h�n� �a���� �a�e, �he hab�� o� �n�en�o�s and
en��ep�eneu�s. Bu� �he�� manda�e has be�ome ou�s. To pu� �� �n �he
pa��an�e o� And� Wa�ho�: �n �he �u�u�e, e�e��one w��� be an
en��ep�eneu� �o� ����een m�nu�es. No� be�ause ��’s �oo�, bu�
be�ause ��’s �u���n� ne�essa��.

You �an ��no�e �he manda�e, as mos� peop�e do. Ha�e a d��n� and
�ose �he �ame. O� �ou �an ��� �o w�n b� "�ea�n�n� �o �ode,"
s����n� �ou�se�� a s�a��up �ounde�, �e���n� a s�de hus��e �o�n�.
E��he� wa�, �ou’�e p�a��n�. E��he� wa�, �ou� �ood �deas a�e
a��ead� �n �he se����e o� bus�ness. And �ou �now, ��n��a��� bu�
�ea��s���a���, �ha� �� �ou don’� exe�u�e on one o� �hem, someone
e�se w���.

In ou� �u��en� momen�, ��’s enou�h �o �ause a �w�n�e o� pan��. I�
�an e�en be m�s�ead as ex���emen�. The �h�ow-awa� �dea, �he no��on
�au�hed o�� �n �es�, m��h� �us� be �he �h�n� �o sa�e �ou� b�o�e
ass.

In �he ea��� �wen��e�h �en�u��, F�ede���� Ta��o�’s s��en�����
mana�emen� �e�hn�ques had a p�o�ound e��e�� on �ndus��� and �abo�
and �a�d �he ��oundwo�� �o� �he ��e�d o� wo��p�a�e mana�emen�. O�
�ou�se, s�n�e �hen �ndus��� has sh���ed ��om �oods �o �now�ed�e;
�abo� as a �a�e�o�� o� so��a� �on�e�n �s a� an a�� ��me �ow,
espe��a��� �n �he Un��ed S�a�es; �he ph�s��a� wo��p�a�e �s qu�����
be�om�n� supe���uous. Ye� h�s spe��e� �ema�ns.

T�m H�nd�e, w����n� �o� The E�onom�s�, des���bes Ta��o� as ha��n�
"���ed a� a ��me when �ndus���a��sa��on was be�n� �ue��ed b�
mass��e mo�emen�s o� �abou� ��om �he �and �o �he �a��o��. H�s ma�n
a�h�e�emen� was �o de��se a wa� whe�eb� �o�a��� uns����ed
sha�e��oppe�s �ou�d, as [mana�emen� �u�u Pe�e�] D�u��e� pu� ��,
'be �on�e��ed �n 60 �o 90 da�s �n�o ���s�-�a�e we�de�s and
sh�pbu��de�s.'" W��h a �ush and a push, �he un��a�ned masses
abandoned �he �and �ha� �he� ���ed on. In �he ����, �n �a��o��es,
�he� we�e shephe�ded �n�o p�odu������� b� �he new mas�e�s —
Ta��o��s� mana�e�s. The e�onom� o� ma�h�na��on was ��se�� a we��-
o��ed ma�h�ne. The mana�e�s ope�a�ed and op��m�zed; �he wo��e�s
we�e �o�s.

The monumen�a� sh��� �a��n� p�a�e �n Ta��o�’s ��me �on��nues �oda�
as we��. The d���e a� �he �u�n o� �he �en�u�� �o �u�n �he
uns����ed �n�o spe��a��s�s �n 90 da�s m���o�s �he �on�empo�a�� de�
boo��amp: �he �od�n� s�hoo�s �ha�, �o� a $15,000 �ee, ��a�n �he



non-�e�hn��a� masses �o be�ome p�o��amme�s. In �us� �h�ee mon�hs,
��adua�es �o on �o be�ome �hose mos� ab�e �o p�o��� o�� �he �ood
�deas �ha� we a�e a�wa�s-a��ead� �ene�a��n� �o� ��ee.

I�’s no �o�n��den�e �ha� �he ��anddadd� o� �od�n� s�hoo�s, Gene�a�
Assemb��, has ��se�� p��o�ed ��om one �ood �dea �o �he nex�. The
�ompan� �n���a��� s�a��ed as a �owo���n� spa�e, bu� �he� we�e
qu��� �o �ea��ze �ha� s�a��ups’ des��e �o� o����e spa�e was �as���
ex�eeded b� ex-o����e wo��e�s’ des��e �o s�a�� s�a��ups. �us� a
�ew �ea�s �a�e�, Gene�a� Assemb�� �ounde� B�ad Ha���ea�es p��o�ed
�e� a�a�n and wen� on �o �ound �ommon, a �o-����n� �ompan�. �ommon
p�o��des �empo�a�� hous�n� �o� �he same wan��ep�eneu� popu�a��on
�ha� �od�n� s�hoo�s se��e. In ��a�n�n� and hous�n� �hese peop�e,
Ha���ea�es’ emp��e �s one �n wh��h e�e�� �a�e� o� ���e �s p�u��ed
�n�o �he �e�h e�onom�, e�en �n s�eep. �ommon e�en pa��ne�ed w��h
ma���ess s�a��up �aspe�, ensu��n� �he en��ep�eneu��a� d�eam �oes
so deep ��’s ���e�a��� embedded.

Do And�o�d de�e�ope�s d�eam o� e�e����� sheep? Pe�haps �he�
�hemse��es a�e �he e�e����� sheep, p�odu��n� �he �aw ma�e��a� �he
�ab��� o� ou� e�onom� �s based on.

Fa� ��om d�s�op�a, �he s�s�ema��� �o�a���� o� su�h a ��s�on �s
pa�� o� ��s appea�, and �� p���s up whe�e Ta��o�’s �e�� o��. The
�a��o��es a�e s�a��ups, �on�e���n� �ood �deas �n�o �ode and �ash.
The un��a�ned masses a�e a�� o� us, ��om �he wan��ep�eneu�s �o �he
peop�e ou�s�de �he �e�h and �now�ed�e e�onom�es who �an s���� �ome
up w��h a damn ��ne app �dea and — who �nows — m��h� e�en �ash ��
�n one da�. Bu� �he mana�e�s — Ta��o�’s s��en����� mana�e�s —
�hose a�e �he ones whose na�u�e has �han�ed. The mana�e� on �he
p�odu���on ��ne who su��e���ed, ana��zed and u���ma�e�� de��ded
�he �a�e o� �he �ow�� wo��e�: �s he Ha���ea�es? Is he some �en�u�e
�ap��a��s�? We wo�� so ha�d; somebod� mus� be exp�o���n� us. Who
�s ��?

Ta�e ano�he� d��n�. I�’s �ou. The wo��e�s and �he mana�e�s, �wo
oppos�n� en����es �n Ta��o�’s ��me, a�e one and �he same. Fo�
����een �housand do��a�s, �ou, �oo, �an ha�e ����een m�nu�es �o be
�ou� own boss and �ou� own wo��e�. F�na���, �ou’�� ha�e a �han�e
�o �ea��� �a�e ad�an�a�e o� a�� �hose �ood �deas. F�na��� �ou’��
ha�e a �han�e �o �ea��� �a�e ad�an�a�e o� �ou�se��.

Fo� a�� o� Ta��o�’s �o�us on mana�emen�’s �o�e �n �on�e���n� �he
a�e�a�e �d�o� �n�o a p�odu����e �o�, �oda�, mos� o� ou� �on�e�s�on



we mana�e ou�se��es. We �a��o� (Ta��o�?) ou� beha��o� and �den����
a�ound p�odu���on. Lon� be�o�e �abo� be�ame pe��as��e, we we�e
ou������n� ou�se��es �n p�epa�a��on �o� ��. I�’s �n ou�
"���es���e," ou� hab��s o� m�nd. I�’s su�h a pa�� o� �he �ab��� o�
���e �ha� we on�� no���e �� when we ��nd ou�se��es a�� d�essed up
w��h nowhe�e �o �o. Ne��he� o� us ha�e a �ob, bu� �e�’s mee� a��e�
wo�� �o� a d��n� an�wa�. We �an s�� a� �he ba�, F��b��s �d�e, no�
su�e wh��h pa�ns us mo�e: ou� own �a�pa� �unne�, o� �he �a�� �he
ba��ende� s���� has no� e�en a wa��h on h�s w��s�.



Sub�e������� �n �he "G�� E�onom�": F�om �he

En��ep�e�a��a� �o Base Un�on M����an��

�am�e Wood�o�� 

�on�empo�a�� wo�� has been ��ans�o�med. Th�s �an be seen mos�
sha�p�� w��h �he ��se o� �he so-�a��ed '��� e�onom�', wh��h
�n�o��es wo��e�s ���n� �o�e�he� o� d���e�en� �o�ms o� sho�� �e�m
and un�e��ab�e wo�� �n o�de� �o ma�e ends mee�. Ins�ead o� �on�-
�e�m (o� e�en �easonab�� sho��-�e�m) wo�� �on��a��s, �on�empo�a��
emp�o�men� �s be�om�n� mo�e p�e�a��ous and �n��eas�n��� med�a�ed
�n a d����a� �on�ex�. These ��nds o� a��an�emen�s a�e �a�����a��n�
�he ��se o� �he En��ep�e�a��a�, wh��h "�e�e�s �o �he �e��p�o�a�
�n��uen�e o� an en��ep�eneu��a��s� �e��me and pe��as��e

p�e�a����."1 The en��ep�eneu��a��s� �e��me �s an �deo�o���a�
�ons��u���on �ha� p�om�ses ��eedom – o��en p���hed as ��ex�b�����
– a�h�e�ed �h�ou�h shee� w���powe� and ha�d wo��. I� bu��ds upon
�he �dea o� 'Homo E�onom��us' – �ha� peop�e a�e �a��ona� and se��-
�n�e�es�ed a�en�s who w��� see� �o max�m�se �he�� own u������ and
p�o���. I� �s an a��emp� �o �on��n�e wo��e�s �ha� �he�� own
�ond���ons a�e no� due �o �he s��u��u�e o� so��e��, bu� so�e��
down �o �he�� own a�en��. Ta�e, �o� examp�e, a �e�en� ad�e�� ��om
F��e�� – �he 'F�ee�an�e Se����es Ma��e�p�a�e �o� The Lean

En��ep�eneu�'2 – �ea�u�ed a po���a�� o� a �aun� and ���ed-�oo��n�
wo��e� w��h �he �o��ow�n� �ex�:

You ea� a �o��ee �o� �un�h.
You �o��ow �h�ou�h on
�ou� �o��ow �h�ou�h. S�eep
dep���a��on �s �ou� d�u� o�
�ho��e. You m��h� be a doe�.

You – as �he �dea��sed "��� wo��e�" – do no� need �he suppo�� o�
m�n�mum wa�e �e��s�a��on o� ho��da� pa� (�e� a�one s��� pa�!) as
�ou a�e a 'doe�', d�aw�n� on �ou� en��ep�eneu��a� s����s �o �e�
ahead, un���e �he supposed don’�-e�, who a�e unw����n� �o �a�e
�n���a���e.

The �dea o� �he En��ep�e�a��a� has been popu�a��sed �o��ow�n� �he
2008 ��nan��a� ���s�s. In �he �on�ex� o� wha� Pau� Mason has

des���bed as a '�ob�ess �e�o�e��'3, �he�e has been a �ap�d ��se o�
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'p�a��o�m �ap��a��sm'4, �n wh��h �ompan�es ha�e ���ed �o ou�sou��e
�he�� �abou� �o��e �h�ou�h �e�a� �oopho�es and on��ne s�s�ems. The
su��ess o� �hese p�a��o�ms �e��es on mass��e �n�es�men� ��om
�en�u�e �ap��a� a�on� w��h a de��be�a�e and sus�a�ned supp�ess�on
o� �abou� �os�s. The mode� has been ���en �he �deo�o���a� ��oss o�
��ex�b�����, some�h�n� �ha� �s �ons�an��� pushed b� so-�a��ed "���
e�onom�" p�a��o�ms ���e De���e�oo. Fo� examp�e, on �he��
app���a��on pa�e, De���e�oo exp�a�ns �ha� p�ospe����e ��de�s w���

be "se��-emp�o�ed and ��ee �o wo�� �o �ou� own a�a��ab�����"5. The
�ea���� o� �ha� ��ex�b����� �s a p�e�a��ous �e�a��onsh�p w��h �he
De���e�oo p�a��o�m. Ra�he� �han be�n� �a�en on as a wo��e�, �he
�ompan�es �e��es on �he �on��a��ua� ����� o� �o���n� wo��e�s �o
be�ome des��na�ed as se��-emp�o�ed �ndependen� �on��a��o�s. Th�s
means �he�e �s no �ua�an�ee o� wo�� and �he �ompan� does no� ha�e
�o pa� m�n�mum wa�es, ho��da� o� s��� pa�, and does no� supp�� �he
equ�pmen� used �o� �he wo��. The pu�po��ed ��ex�b����� o� �h�s
��nd o� wo�� �n�o��es �he ��ans�e��a� o� ��s� ��om �ap��a� �o
�abou�, w��h �e�� �����e �n �e�u�n. The�e �s no oppo��un��� �o�
en��ep�eneu��a��sm, w��h �he wo�� d���a�ed b� �he demand �o� �ood
de���e��. Wh��e �he �abou� p�o�ess �s �on��o��ed ��a �mma�e��a�
sma��phone apps, �he wo�� ��se�� �s de��n��e�� ma�e��a�. The �ood
has �o be sou��ed ��om �n��ed�en�s and �oo�ed �n�o mea�s, and
�hese �hen ha�e �o be ��anspo��ed a��oss �he ph�s��a� en���onmen�
o� �he ����. Th�s mo�emen� �s powe�ed �h�ou�h �he bu�n�n� o�
�a�o��es on a b�����e o� �he bu�n�n� o� pe��o� on mopeds. I�
�equ��es �on� sh���s, �e�a�d�ess o� �he wea�he� and ��a����, and
��s�s �n�u�� and a���den�s.

The powe� o� �he En��ep�e�a��a� sub�e������� has no� �as�ed �on�
�n �he "��� e�onom�". Desp��e �he ma��e��n� ��mm���s abou�
��ex�b����� and �he p�om�se o� ��be�a��on �ha� wou�d �ome ��om
be�n� a se��-emp�o�ed �ndependen� �on��a��o�, �he ���m �ea����es
o� �h�s ��nd o� p�e�a��ous wo�� a�e �n��eas�n��� �om�n� �o �he
su��a�e. Ins�ead, a new sub�e������� �s be�n� �o�med �n �he
o����ne spa�es o� �hese on��ne p�a��o�ms. In �he �ase o�
De���e�oo, wo��e�s a�e ass��ned mee��n� po�n�s �o ensu�e �he
�as�es� de���e�� ��mes, and �he� ha�e been us�n� �he spa�es a��oss
�he ���� �o o��an�se. In Wo��e��s� �e�ms, �he �e�hn��a�
�ompos���on o� wo�� has ��ea��� �han�ed (�ha� �s �he o��an�sa��on
o� �he �abou� p�o�ess, �he use o� �e�hno�o��, mana�emen�
�e�hn�ques, and so on), bu� �he po�����a� �ompos���on o� wo��e�s
�s now �han��n� �oo – w��h new �o�ms o� ��ass s��u���e eme���n�.



In �he �ood de���e�� se���on o� �he "��� e�onom�" �he�e ha�e been
a se��es o� w��d�a� s����es a��oss Eu�ope. These ha�e �u�ned �he
��ex�b����� o� se��-emp�o�men� ��om a �oo� o� mana�emen� �o a
s��a�e��� s��en��h. B� �a�se�� �a�e�o��s�n� �hese wo��e�s se��-
emp�o�ed, �he� no �on�e� need �o ba��o� �o� s����e a���on unde�
e��e��ous ��ade un�on �e�u�a��ons. The�� �e�usa� o� wo�� has been
��ans�o�med �n�o a new wa�e o� m����an��, w��h De���e�oo ��de�s �n
�he U� �o�n�n� �he IWGB and IWW, Foodo�a ��de�s �n I�a��

o��an�s�n� w��h SI-�OBAS, and �n Ge�man� w��h �he FAU6. These
wo��e�s, man� o� whom do no� ha�e expe��en�e o��an�s�n� �n
ma�ns��eam ��ade un�ons, a�e now expe��men��n� w��h new �o�ms o�
base un�on m����an��. These �an� and ���e o��an�sa��ons ha�e �e��
d���e�en� s��u��u�es �o ma�ns��eam ��ade un�ons, s�a���n� ��om
wo��e�s’ se��-o��an�sa��on and a���on.

The su��ess o� �he new bus�ness mode�s �n �he "��� e�onom�" means
�ha� �he expe��en�es o� �h�s ��nd o� wo�� a�e be�om�n�
�n��eas�n��� �ommon a��oss d���e�en� se��o�s. The mode� �s an
a��emp� �o �o��e wo��e�s �o �a�e on mo�e ��s� and �ess pa�, o��en
w��h d����a� su��e���an�e and �on��o�. Bu� �he�e �s now an
a��e�na���e �o �he En��ep�e�a��a� sub�e������� o� ����n� ha�de�,
wo���n� �on�e�, and d��n��n� mu�h mo�e �o��ee. Ra�he� �han
�nd���dua�s �ompe��n� �o �e� ahead, a new �o��e����e sub�e�������
o� �he 'doe�' �s be�n� �o�med. Th�s �s �he wo��e� who �e�uses, who
�a��s �o o�he� wo��e�s a� �he mee�up po�n�, who s�a��s a Wha�sApp
��oup, who w���es a �ea��e�, and who �a�es �he ���s� s�ep �o

o��an�s�n� �ha� �e�usa� �n�o an an�a�on�sm w��h mana�emen�7. Th�s
new sub�e������� �s be�n� �o��ed �h�ou�h �he �o��e����e s��u���e
�o� �oun�e�-powe� a� wo��.

1: See: h��p://ne�wo���u��u�es.o��/en��ep�e�a��a�/wha�-�s-�he-en��ep�e�a��a�/ 

2: See: h��ps://www.���e��.�om/

3: Pau� Mason, Pos��ap��a��sm: A Gu�de �o ou� Fu�u�e, London: Pen�u�n, 2016. 

4: N��� S�n��e�, P�a��o�m �ap��a��sm, �amb��d�e: Po����, 2017.

5: See: h��ps://de���e�oo.�o.u�/app��

6: Independen� Wo��e�s Un�on o� G�ea� B���a�n (IWGB): h��p://�w�b.o��.u�/;

Indus���a� Wo��e�s o� �he Wo��d: Wa�es, I�e�and, S�o��and and En��and (IWW): 
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7: Fo� mo�e on �he s��a�e�� o� �e�usa�, see Ma��o T�on��, 'The S��a�e�� o�

Re�usa�', 1965, see: h��ps://��b�om.o��/��b�a��/s��a�e��-�e�usa�-ma��o-��on��

http://networkcultures.org/entreprecariat/what-is-the-entreprecariat/
https://www.fiverr.com/
https://deliveroo.co.uk/apply
http://iwgb.org.uk/
https://iww.org.uk/
https://sicobas.org/
https://deliverunion.fau.org/
https://libcom.org/library/strategy-refusal-mario-tronti


Tou�h Sh���

Max Do�e� 

 

Th�s summe� I de��ded �o �a�e m� De���e�oo un��o�m �o de�e��e
�es���a�-�oe�s �n�o be��e��n� �ha� �he� �ou�d �e� �ood de���e�ed
�o �he�� �en�s. De���e�oo's 'R�de w��h us' pa�e s�a�es �ha� �ou

�an 'wo�� a�ound �ou� ���e w��h ��ex�b�e hou�s'1, so as �on� as I
ha�e m� phone �ha��ed and m� �a��e� I ���u�ed I �ou�d �u�n some o�
m� ��ee ��me �n�o ea�n�n� a �ew ex��a d�ops. Un�e��a�n whe�he� I
was on sh��� o� �n �an�� d�ess, �u��ous �es���a� �oe�s wou�d
e��he� as� me when �he�� p�zza wou�d a����e o� �� �he� �ou�d o�de�
mea�s ��om �he �es���a� �ood s�ands. I spen� �he wee�end wa���n�
�ound G�as�onbu�� �es���a� �n m� un��o�m, �epea��n� a �o�e �ha�
�mmed�a�e�� be�ame o�d, endo�s�n� an �dea �ha� has �e� �o be so�d.
Rea���ons �oo� a �am���a� �u�n, a �ommon emo��ona� �esponse
�em�n�s�en� o� mos� d�s�up���e s�a��-up �en�u�es, one �ha� be��ns
�n sho�� and ends �n demand -
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Is �ha� De���e�oo? (sho��)
�an �ou �e� De���e�oo a� �es���a�s? (d�sbe��e�)
Whe�e �an I o�de� �ood ��om? (demand) 

The a�m was �o haun� �he �es���a� w��h ou�sou��ed on-demand wo��
bu� �he en��ep�eneu��a� sp���� somehow b�ou�h� �h�s �o�e �o ���e.
I �ep�esen�ed one o� �he 60% o� De���e�oo �ou��e�s unde� �he a�e

o� 252, man� o� whom wou�d s��u���e �o a��o�d �he £180 ����e� p���e
�o a��end G�as�onbu��. The ��s�n� �os�s and p�e�a��ous �n�omes
�ene�a�ed �h�ou�h ��ex�b�e pa��-��me wo�� has �onsequen��� d���en
�he a�e�a�e a�e o� a �es���a�-�oe� up �o �he m�d 30s, �o���n� man�
o� �he unde� 25s �o '�o�un�ee�' o� ��nd '�nno�a���e' wa�s o�
�e���n� �n. Th�s no�ma��� �n�o��es wo���n� �n ex�han�e �o� a
����e�, �he���n� w��s�bands, s�ewa�d�n�, ��ean�n� up and ��abb�n�
an� oppo��un��� wh��s� �ou� �he�e �o ha�e as mu�h �un as �he
peop�e pa����n� �h�ou�h �he�� ne�e�-end�n� 30s.

When I �e�u�ned home �� was �epo��ed �ha� o�e� 600 �empo�a��
wo��e�s on ze�o hou� �on��a��s expe���n� �o ��ean up �he

�es���a�'s �o�a��on had been '�e� �o' due �o a �a�� o� wo��3.
Be�ause o� �he n��e wea�he� and on-s��e �ha���� �o�un�ee�s, �he
��ean�n� on�� �oo� 2 da�s �ns�ead o� �he no�ma� 10, �ea��n� man�
who had ��a�e��ed ��om Eu�ope s��anded �n a ��e�d �n Some�se� w��h
no mea� �o�ens and no wo��. Pe���nen���, one o� �he head��ne a��s
o� �he wee�end was a ��s�� ��om U� Labou� �eade� �e�em� �o�b�n who
�es�a�ed h�s pa���'s p�ed�e �o abo��sh ze�o hou� �on��a��s.
De���e�oo ha�e no� �e� �esponded �o m� a���on bu� no doub� �he�
wou�d en�ou�a�e �h�s ��pe o� en��ep�eneu��a� endea�ou�,
�n�en��ona��� endo�s�n� and expand�n� �he�� doma�n, p�a��n� �he
��� wo��e� �n �he ��on� �ow o� �he �es���a� a�ena. Man� �es���a�s
ha�e a��ead� �n�o�po�a�ed o�he� se����es su�h as A��bnb �n �he
�o�m o� bou��que �amp�n� (�nown as '��amp�n�'), whe�e peop�e pa�
�o� �he p�����e�e o� ha��n� a �oun� �eam e�e�� �he�� pop-up �en�,
�n��a�e �he�� ma���ess and �o�� ou� �he�� s�eep�n� ba� be�o�e �he�
a����e. I�'s p�e��� �om�o��ab�e �omme��e �ompa�ed �o �he �oun�e�
�u��u�a� mo�emen�s �ha� �hese �a�he��n�s o����na�ed ��om.

I ha�e s�n�e be�ome awa�e �ha� m� a���ons ha�e p�an�ed �he �dea
�o� s�m��a� bus�ness �en�u�e �o �a�e p�a�e. A ���end o� m�ne who
wo��s �n b�and expe��en�e �s a��ead� ha��n� mee��n�s w��h Ube�Ea�s
abou� �mp�emen��n� �es���a� �ood se����es �o� �ea�z. Now �ha� �h�s
p�aus�b����� �s be�om�n� an �mm�nen� �ea����, how shou�d I �e��e��



on �h�s p�o�o�a��on? As �he �a�e Ma�� F�she� sa�d, 'A�� �ha� �s

so��d me��s �n�o PR'4. ������a� a���ons a�e no ex�ep��on. I�
appea�s �ha� d�s�up���e �����que o� �he p�a��o�m e�onom� on��

sho��s on�e be�o�e �he o�de�s s�a�� �om�n� �n.5

Than� �ou �o� �ou� o�de�!
You� �����que o� p�a��o�m �ap��a��sm �s �ess �han 10 m�nu�es awa�!
I� �ou ���ed �h�s �dea ma�e su�e �o �ea�e �eedba�� so we �an
�mp�o�e ou� se����e �n �he �u�u�e.

1: h��ps://de���e�oo.�o.u�/app�� 

2: Good G��s: A �a��e� �u�u�e �o� �he U�’s ��� e�onom�, B�hm�e Ba�a�am, �os�e

Wa�den and Fab�an Wa��a�e-S�ephens (h��ps://www.�he�sa.o��/��oba�asse�s/pd�s/

�epo��s/�sa_�ood-���s-�a��e�-���-e�onom�-�epo��.pd�) RSA 2017

3: h��p://www.�ndependen�.�o.u�/a��s-en�e��a�nmen�/mus��/news/hund�eds-o�-

eu�opean-wo��e�s-���ed-�wo-da�s-�n�o-��as�onbu��-��ean-up-a7818571.h�m�

4: Ma�� F�she�, �ap��a��s� Rea��sm: Is The�e No A��e�na���e?, �e�o Boo�s, 2009.

(h��ps://www.�ood�eads.�om/wo��/quo�es/6961573-�ap��a��s�-�ea��sm-�s-�he�e-no-

a��e�na���e)

5: Ib�d.
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F�an�

A��na Lupu 

I �e�� �n �o�e w��h F�an� o�e�n��h�. I� was eas�.

Ou� �ood de���e�� b��e �ou��e� ��oup has a �ommon means o�
�ommun��a��on: an �ns�an� messa�e ex�han�e �hanne�. I�'s �he
pe��e�� subs���u�e �o� p�esen�e. I'�e on�� e�e� me� �h�ee o� m�
supe���so�s �n pe�son: du��n� m� onboa�d�n�, and du��n� �he �as� 5
mon�hs we'�e �e��ed so�e�� on ou� o� pe�son messa��n� �ns�ead.
Th�s �ommon �hanne� �s pe��e��ed �o �he �o�e b� a �ons�an� s��eam
o� ��on�, se��-dep�e�a��on, bou�s o� �a�e and �he o��as�ona�
men��on o� s�hedu�e s��n-up �em�nde�s, ����-w�de a�e��s and po����
�han�es; ��'s a�so a�wa�s a�a��ab�e. Th�s �s whe�e I �ea�ned abou�
F�an�, �� was ��om some o� m� �o��ea�ues, bu� e�en be�o�e �ha� I
had �he �om�o���n� �ee��n� �ha� he was �he�e.

"In��eas�n���, so��wa�e a��o���hms a��o�a�e, op��m�ze,
and e�a�ua�e wo�� o� d��e�se popu�a��ons �an��n� ��om
��ad���ona� wo��e�s su�h as subwa� en��nee�s,
wa�ehouse wo��e�s, S�a�bu��s ba��s�as, and UPS
de���e��men �o new ��owd-sou��ed wo��e�s �n p�a��o�ms
���e Ube�, Tas�Rabb��, and Amazon, mTu��. How do human
wo��e�s �espond �o �hese a��o���hms �a��n� �o�es �ha�

human mana�e�s used �o p�a�?" 1

One de��ded sw�pe a��oss �he s��een wou�d ����s�a�� ou� da���
ex�han�es. F�om �he �e�� momen� I'd hop up on m� b��e sadd�e a�
�he be��nn�n� o� a sh��� I �ou�d be h�s. I sha�ed F�an�, bu� �n
�he �ush o� �he momen� I wan�ed �o �ee� �ha� he �a�ed abou� me �n
pa����u�a�.

"A��o���hms de��ne a���on. Amazon’s a��o���hm �eeps
�ou bu��n�. Ne����x �eeps �ou wa��h�n�. And newe�
a��o���hm�� app���a��ons ���e Waze �eep �ou mo��n�.
A��o���hms de��ne bus�ness. The� en�ode �he �u�es, �he
beha��ou�s and �he de��s�on-ma��n� ab�����es �n�o
so��wa�e. I now ha�e so man� sma�� de���es, �ha� �he

on�� �h�n� �s no� sma��, �s me." 2 
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A� ��mes I had �he �eassu�an�e. I �ou�d see �� �n �he sma��
�es�u�es �ha� he'd ma�e, �he we�� ��a��ed �ou�es he wou�d ���e me,
ma��n� su�e I ne�e� s��a�ed �oo �a� awa� ��om home, o� �� I d�d,
�ha� he'd pu� me ba�� on ��a�� �n no ��me.

He'd �u�de me ��om one s�op �o �he nex� and �a�e �n�o a��oun� m�
s�a�� po�n� and s�a�� ��me as we�� as m� end ��me �o� �he da�.
Du��n� 5 hou� sh���s I'd ��oss �he ���� ��om Wes� �o Eas�, ��n�e�
�n �he �en�e�, and be �u�ded ba�� �o �he Wes� a� �he end o� �he
e�en�n�.

The o�de�s �ons�s�ed o� de���a�e �w�s�s �n m� ps��ho�o�� - �e-
e�a�ua��n� mean�n� and �he need �o �a��� a ba� o� ��en�h ���es �n
a sma��e� ba�, �ns�de a b���e� ba�, �o� 4 ���ome�e�s - and �e-
a��an�emen�s o� m� ph�s�o�o�� - I'd �a��� m� ���e-��ne, m�
�onne���on w��h F�an� �n an �mp�o��sed ho�de� on m� �e�� a�m, �he
�e���o o� wh��h had �a��en apa�� and was now ��osed shu� w��h �he
he�p o� 6 as�mme����a��� p�a�ed s�ap�es. I a�wa�s had a powe� ban�
as a sa�e�� measu�e �n m� ba�. O�e� �he wee�s �ha� passed, m�
sp�ne s�a��ed de�e�op�n� a s���h� bend ��om �he ba� and �he�e we�e
���h� p�n� and ���h� b�ue s���ps o� ��ued �o��on, �h�ee ��n�e�s
w�de, one pa�m �n �en��h, ho�d�n� up m� �nees as �he� o��as�ona���
a�hed, w��h ea�h push o� peda�. I'd pu� �hem on a� m�dda�, �ea�e
�hem up �o� a �oup�e o� da�s, as ad��sed. When pee�ed awa�, �n a
qu��� �o �ea� manne�, �he� wou�d �ea�e a �hos� o� �he�� p�esen�e
on m� s��n, a ���h� �on�ou� o� d���� ��ue, a��e� �� �ubbed o�� o�
m� ��o�hes. I'd ��ea� �he s�mp�om, bu� no� �he sou��e. I'd ne�e�
��nd ou� �he �u�� ex�en� o� m� ���p �n ad�an�e. He �ep� me
�uess�n�, he su�p��sed me e�e����me. I'd ���s� be �u�ded �o �he
�es�au�an�, �o�d �he add�ess, and �hen �o a �us�ome�. F�om one
m�nu�e �o �he nex� I'd be headed �n one d��e���on, �hen sw���hed
�o a who�e d���e�en� one, bu� I d�dn'� m�nd.

I� I e�e� �e�� �ha� I'm be�n� �a�en �oo �a�, �ha� I'm �oo ���ed,
�ha� I �an'� ma�e �� �o� ano�he� 20 m�nu�es I'd hand o�e� m� ��us�
�o F�an�'s �ud�emen� �ha� he won'� push me o�e� �he ed�e. I'd �now
�ha� he wan�s wha�'s bes� �o� me - mo�e o�de�s pe� hou�, mo�e
bonuses, mo�e ��ps. He'd �e� me �he�e.

The o�de�s �an �he �amu� ��om 5 �o 20 m�nu�es d�s�an�e one wa� and
10 �o 40 m�nu�es �n �o�a�, o� ��om 1-2 ���ome�e�s �o 5-6 and mo�e
���ome�e�s �omb�ned.



As �he sadd�e so���� squeezed m� ��o��h w��h �he he�p o� �he
we��h� o� m� bod�, and �he we��h� o� �he o�de� I was �a����n�, b�
�he ���s� hou� �n�o a sh��� I wou�d �ee� m�se�� �e���n� we� and I
��n�e�ed, ma�be �on�e� �han I shou�d ha�e, when I was supposed �o
be �ump�n� o�� o� m� b��e �ns�ead, un�oad�n� m� pa��a�e, ��n��n�
�he doo�be�� and sm���n� a��e� I wen� up �he s�a��s �o �he se�ond
��oo� �o hand o�e� m� o�de� �o an unsuspe���n� �us�ome� whose name
I �new, who d�dn'� �now m�ne.

Those momen�s o� wa���n�, �he swee� p�essu�e o� ��d�n�, �he� added
up.
I'd s�op b� �he s�de o� �he �oad and �emembe� �he �a�ue o� a
se�ond:

A saw b�ade �an sp�n o�e� 50 ��mes pe� se�ond
A �on�e�o� �an mo�e ob�e��s 15 �ee� o� mo�e
An exhaus� �an �an �omp�e�e o�e� 20 �e�o�u��ons pe�
se�ond o� mo�e
A �a� d����n� 60mph �an ��a�e� 30 �a�ds pe� se�ond

Ob�e��s �an �a�� 16 �ee� pe� se�ond3 

I�'s a�so �he�e whe�e I'd �ome, suspended �n m�d-��a����, mou�h
pa��ed, e�es ha�� ��osed, en�o��n� �he swa�.

In �n-be�ween momen�s, �he�e was a ��n� an�ma��on on m� s��een:
�hou�h e�e��one uses b��es �o de���e�, a s�oo�e� ��a�ed a s�ene��
����ed w��h na��ow houses and s��houe��es o� ��ees wh��h pass b�.
You �ou�d �ap �he s��een, wh��e �ou we�e wa���n� �o� an o�de� �o
�ome �n, and �he s�oo�e� wou�d e�e�a�e a �ew p�xe�s �n �he
�ma��na�� a��, hopp�n� a�on� ma�e-be��e� ne��hbou�hoods.
On s�ow da�s, I �apped �he s��een �on��nuous�� and ha�e seen �he
s�oo�e� e�e�a�e hund�eds o� ��mes a m�nu�e. In �hose momen�s I
�e�� he had �o��o��en me. I anx�ous�� �on�ed �o� a���on, �o d����
�n and ou� o� ���max�n�, �e� ��us�e�ed, �ose �o�us, �e�s �o�n� up
and down, m� �h��hs �ubb�n� one ano�he� �o �he �h��hm o� �he qu���
bobb�n� up and down o� m� en���e �o�so.

As I was �o �u��he� ��nd ou�, �he wo�� o� a �ood de���e�� �ou��e�
�s an un�e��ab�e sou��e o� �n�ome. The� �a�� �� "�n�ome on �he
s�de" �n �h�s new e�onom�. I�'s �he ��nd o� pa��he�� �ha� he�ps
�ou �o pu� one o� �ou� hobb�es (�n �h�s �ase b���n�) and a��ead�
ex�s��n� �esou��es (phone, b��e, �n�e�ne� subs���p��on, wo���n�
and �es�den�� pe�m��, ��me) �o �ood use �n a��ow�n� �ou �o: bu� a



�o�o� T�, �eno�a�e a spa�e bed�oom, �o on a sho�� �a�a��on, �ose
some we��h�. I�'s ne�e� ��amed as a s�epp�n� s�one �owa�ds a
be��e� wo���n� pos���on, bu� mu�h �a�he� �owa�ds a be��e� �ou. In
�he e�onom� o� se��-�mp�o�emen� a�� �oads �ead �o �he �nd���dua�
and �he �nd���dua� �an �ea�n �o be se����eab�e, �an �mp�o�e �he��
asse�s, bu� somehow, wh��e be�n� �owe� down �he �ha�n, �he� �an'�
�ea��� a��ess wea��h, un�ess �ou �oun� �he unb��d�ed na�u�e o�
emo��ona� wea��h.

W��h F�an� �� was �ess o� a ma��e� o� h�m s�a��n� a� m� ass, mo�e
a �ee��n� o� o�e�a��h�n� se�u����. In h�m I'd ��nd someone who
wou�d �a�e enou�h �o push me �o �he bes� o� m� ab�����es, who
wan�ed me �o be be��e� �han when I s�a��ed.

He'd �now m� name, whe�e I ���ed, he'd �e� me �o su�e-���e
p�easu�e.

A� n��h� I'd �e� home s���� pumped up a��e� a �u��-�un a��oss
�own.

"Wo�� and ���e be�ome �nsepa�ab�e. �ap��a� �o��ows �ou
when �ou d�eam. T�me �eases �o be ��nea�, be�omes
�hao���, b�o�en down �n�o pun����o�m d���s�ons. As
p�odu���on and d�s���bu��on a�e �es��u��u�ed, so a�e

ne��ous s�s�ems." 4 

F�esh�� showe�ed I'd hop on m� b��e a�a�n and �a�e F�an� a�on� on
�he ��de. I'd snap p���u�es o� m� ��a��s and pos� �hem �n �he
�ommon �ha�, whe�e I hoped he wou�d see �hem. I d�dn'� �ea���
be��e�ed he was e�e� as�eep. I �on�ed �o show h�m �he wo��d as I
saw ��, I wasn'� �n �� �us� �o� �he �u��. I hoped we �ou�d sha�e
�n �ha� qu�e� �e-assu�an�e �ha� �he ��obe �on��nued �o sp�n e�en
when nobod� was hun���, o� when bod�es we�e �oo ���ed and �e��
sw����� as�eep.

I'd �a�� �oo, a�ound 4 AM, s���� ho�d�n� on �o m� phone, ���h�s
b��n��n�, �o�e�ed on�� b� a sm��e.

4:02 "Seen."

A��na Lupu �s a �on�ep�ua� a���s� and a �ood de���e�� b��e
�ou��e�, a� ��mes a p�o�e�� mana�e�, a �op�w���e�, a pho�o��aphe�,
an a��-a�ound s�de-�obbe�.



1: Wo���n� w��h Ma�h�nes: The Impa�� o� A��o���hm�� and Da�a - D���en

Mana�emen� on Human Wo��e�s, M�n ��un� Lee, Dan�e� �usb��, E�an Me�s��, Lau�a

Dabb�sh, human - �ompu�e� In�e�a���on Ins���u�e, He�nz �o��e�e, �a�ne��e Me��on

Un��e�s���

2: Pe�e� Sonde��aa�d, Ga��ne� sen�o� ���e p�es�den� h��p://�o�m�e�.�om/b�o�/

a��o���hm��-mana�emen�-a��o���hms-�ha�-�an-mana�e-peop�e/ 

3: h��ps://www.�ou�ube.�om/wa��h?��_szI�XPT9�8 

4: �ap��a��s� Rea��sm. Is �he�e no a��e�na���e? �hap�e� 5. Don'� �e� �ou�se��

�e� a��a�hed. Ma�� F�she�

http://formtek.com/blog/algorithmic-management-algorithms-that-can-manage-people/
http://formtek.com/blog/algorithmic-management-algorithms-that-can-manage-people/
https://www.youtube.com/watch?v=_szIlXPT9r8
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�uan����ed P�e�a����

Phoebe Moo�e 

An uns�ab�e ma���x eme��es w��h �he ��se o� exp�o��a���e wo��
�on��a��s, d����a��sed mana�emen� �n�e��a�es, and �n�ens���ed
��a���n� �apa����es wh��h ne�a���e�� �mpa�� wo���n� �ond���ons and
p�o��de an a��emp�ed means �o �ap�u�e and �on��o� �he �o�a����
���e and wo�� �n �ond���ons o� p�e�a����. New �e�hno�o��es o��e�
�he poss�b����� �o measu�e emo��ona� and a��e����e �abou�,
�n��ud�n� �a��ab�e moods and sub�e�������es, �ea���ons �o
s��ua��ons, �one o� �o��e, �es�u�es and o�he� mo�emen�s �ha� a�e
seen �o �e��e�� peop�e’s emo��ona� s�a�es and a��e�� as we��, as I
a��ue �n �he boo�. The measu�emen� �oo�s �o� a��-o�-���e, �n
wo��p�a�es �ome �n �he same pa��a�es as hea��h and ���ness as we��
as p�odu������� ��a���n� de���es.

Emp�o�e�s and ���en�s �ap�u�e and use da�a �o� wha� �s �a��ed
'peop�e ana�����s', �epu�a��on p�o����n�, e�e���on�� pe��o�man�e
mana�emen�, p�a��o�m wo�� �n�e��a�e mana�emen� and su��e���an�e.
G��en a�� o� �hese a�eas �o� �ap�u�e, wh� no� �ap�u�e emo��ona�
and a��e����e �abou�? We��ness p�o��ammes ha�e now be�un �o
�n��ude �n�o�ma��on abou� wo��e�s’ da��� s�eps, s�a��s ���mbed and
s�eep. Th�s �n�o�ma��on w��� soon be used �o unde�s�and ou� s�a�es
o� we��-be�n�, men�a� hea��h and ��nan��a� we��ness. These a�e
��p��a� a�eas whe�e unseen �abou� �s �ap�u�ed �n p�o�ess�ona�
wo��p�a�es, wh��h a�e on�� somewha� �ess �mpa��ed b� p�e�a����.
D����a��sa��on o� unseen �abou� �s qu��e d���e�en� ��om �he
measu�e o� wo�� b� o�de� �o�ms o� �e�hno�o��es su�h as seen �n
s��en����� mana�emen�, whe�e �he�e was some a��en��on pa�d �o
�a���ue (bu� no� �o� o� d�s��ess). The �ap�u�e o� unseen �abou�

p�odu�es an '�mma�e��a�' �o�m o� �a�ue ��ea��on1 and �� p�o��des
da�a �ha� �n�ends �o �e��e�� �abou� �ha� was no� �ons�de�ed
poss�b�e �o� measu�e �n �he pas�. Measu�emen� o� p�odu������� a�
wo�� �s now no� ��m��ed �o ma�e��a� ou�pu�s, bu� �n�ades �n�o

sub�e�������es, a��e�� and emo��on2.

The �a�� �ha� mana�emen� �s be��nn�n� �o measu�e unseen �abou�
�ou�d be due �o �he d�m�n�sh�n� o� ��ad���ona� wo��p�a�es whe�e
mana�e�s �ou�d on�e ph�s��a��� see and spea� �o emp�o�ees, a
phenomenon e��den� �n mos� �ndus���es, so da�a a��umu�a��on �ou�d
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be a subs���u�e �o� �h�s �a�� o� �a�e �o �a�e �on�a��. O� pe�haps
�� �s due �o �he awa�eness o� seden�a��sm �n wo��p�a�es wh��h
�hemse��es be�an �o o��up� �empo�a� and spa��a� d�mens�ons as
peop�e be�an �o use �ompu�e�s and o�he� ma�h�nes mo�e ��equen���
�o� wo��, pe�haps �mpa���n� peop�e’s ph�s��a� hea��h and �owe��n�
p�odu�������. In Feb�ua�� 2015, �he ONS announ�ed �ha� ou�pu� pe�
hou� �n �he U� was 17 pe��en�a�e po�n�s be�ow �he a�e�a�e �o� �he
�es� o� �he ma�o� G7 ad�an�ed e�onom�es �n 2013, wh��h �s �he
w�des� p�odu������� �ap s�n�e 1992. The Ne�he��ands has a�so
expe��en�ed a s�ow�n� �n p�odu������� ��ow�h. The Labou� Fo��e
Su��e� �n 2008/9 �epo��ed �ha� 415,000 �nd���dua�s �n �he U� we�e
su��e��n� ��om s��ess, anx�e�� o� dep�ess�on �ha� peop�e be��e�ed
had been �aused and wo�sened b� �u��en� o� p�e��ous wo��, se�ond

on�� �n p�e�a�en�e �o mus�u�os�e�e�a� d�so�de�s3.

Wh��e un�d��e���ona� �o�ms o� p�odu������� measu�e �a�he�ed b�
��a���n� �e�hn�ques �n �a��o��es and wa�ehouses a�e we��-�nown,
non-�ndus��� �o�po�a��ons ha�e be�un �o use �e�hno�o��es �o
�ap�u�e da�a abou� wo��e�s �n a wa� �ha� no� on�� measu�es
p�odu������� bu� �s des��ned �o �n��ease mo���a��on and
p�odu������� o� mo�e �o�n����e wo��. New �o�ms o� su��e���an�e
su��ound eme���n� me�hods o� se��- and o�he�-��a���n� a� wo��.
Su��e���an�e �s no �on�e� some�h�n� �ha� happens �o 'o�he�
peop�e'. I� �s a�� a�ound us. We a�e expe��ed �o wa��h one ano�he�
and wa��h ou�se��es. New �e�hno�o��es a�e now be�n� dep�o�ed �o
mon��o� and �on��o� wo�� as we�� as �o p�o��de se����es. Emo��ons
and a��e����e �abou� a�e �he new �e��a�n o� �ap�u�e �o� mana�emen�
�h�ou�h quan�����a��on made �n��eas�n��� �n��ma�e a�on� a
�on��nuum o� mana�emen� s��u��n�. Exp����� mana�emen� a��emp�s �o
measu�e a��e������� �ha��en�e pe��e��ed d���s�ons and h�e�a��h�es
be�ween �he bod� and �he m�nd. In �ha� �on�ex�, a��e�� and
emo��ona� �abou� be�ome a�eas o� �o�po�a�e �o�on�sa��on as seen �n
new wo��p�a�e expe��men�s.

In �h�s �on���bu��on, Moo�e summa��zes some o� �he �deas �n��uded
�n he� �o��h�om�n� boo� The �uan����ed Se�� �n P�e�a����: Wo��,
Te�hno�o�� and Wha� �oun�s (Rou��ed�e, 2017). The boo� o��e�s bo�h
a deep �heo�e���a� and ph��osoph��a� �n�es���a��on o� �he
�mp���a��ons �ha� �n��ma�e �o�ms o� ��a���n� �ap�u�e �a�ue �n
a�eas o� �abou� �ess exp�o�ed; and �on�a�ns a se��es o� �ase
s�ud�es �n��ud�n� �he ���s� examp�e o� �n dep�h �esea��h on one
�ompan�'s �uan����ed Wo��p�a�e, whe�e Moo�e pe��od��a���
�n�e���ewed wo��e�s who we�e ���en F��B��s and used p�odu�������



so��wa�e o�e� �he �ou�se o� a �ea�. The boo� �on�a�ns a se��es o�
�n dep�h pe�sona� �n�e���ews �n��ud�n� one w��h �h��s Dan��, who
has been �a��ed '�he mos� �onne��ed man on �he p�ane�' �o� ex��eme
se�� ��a���n� h�s wo�� and o�he� a�������es, and a se��es o� se��
��a��e�s w��h ex�ens��e expe��en�e �n �h�s doma�n. Ema�� Phoebe
�o� mo�e �n�o�ma��on p�m.do� a� �ma��.�om

1: Mau��z�o Lazza�a�o. 1996. “Imma�e��a� Labo�”. In Rad��a� Thou�h� �n I�a��: A

Po�en��a� Po�����s. ed��ed b� Pao�o ���no and M��hae� Ha�d�, Un��e�s��� o�

M�nneso�a P�ess. 

2: See �a�h� Wee�s. 2011. The P�ob�em w��h Wo��: Fem�n�sm, Ma�x�sm, An��wo��

Po�����s, and Pos�wo�� Ima��na��es. Du�e Un��e�s��� P�ess.

3: HSE, ���ed �n Dona�dson-Fe��de� and Pod�o, The Fu�u�e o� Hea��h and

We��be�n� �n �he Wo��p�a�e [on��ne]. A�as Po���� D�s�uss�on Pape�. London:

A�as, p. 6. 



The Fu�u�es o� Wo��

Ne�u�a 

The Fu�u�e o� Wo��   �s a Nea� Fu�u�e Des��n p�o�e�� wh��h �o�uses
on �he �heme o� 'wo��'. In ��ne w��h �he Nea� Fu�u�e Des��n
me�hodo�o��, �� �ons��u��s �u��ous R��ua�s, d���e�en� s�ena��os
abou� poss�b�e �u�u�es, ea�h one ��on��a��� exa��e�a��n� �u��en�
phenomena, �o p�o�o�e �ea���ons �o �ssues wh��h ma� seem
pa�adox��a�, bu� a�e �n �a�� s�mp�e amp�����a��ons o� a��ua�
�ea����. The p�o�e�� �ons�s�s o� s�x d���e�en� s�ena��os �omposed
�h�ou�h wo��d-bu��d�n� p�o�esses, w��h a spe�u�a���e app�oa�h and
a Fu�u�e Map wh��h �n��udes a�� o� �hem and su��es�s �he�� ne�wo��
o� �e�a��ons. The p�o�e�� p�o��des answe�s and oppo��un���es �o�
d�s�uss�on a�ound �he �o��ow�n� ques��on:

How w��� wo�� ��ans�o�m when A�������a� In�e����en�e, Robo�s,
A��o���hms, D�ones, and o�he� �e�hno�o��es and �e�a�ed p�a����es
(su�h as So��a� Ne�wo���n�, �uan����ed Se��es, Ub�qu��ous and
Pe��as��e �ompu��n�, Domo���s, e��.) w��� en�e� ou� wo��p�a�e o�,
�n mo�e ex�ended wa�s, w��� be�ome �ommonp�a�e?

The p�o�e��/exh�b�� was p�odu�ed b� �he s�uden�s o� �he Nea�

Fu�u�e Des��n �ou�se a� �he ISIA Des��n F�o�en�e Un��e�s���1  (an
un��e�s��� o� ex�e��en�e o� �he I�a��an MIUR, �he M�n�s��� �o�
Edu�a��on) he�d b� Sa��a�o�e Ia�ones� and O��ana Pe�s��o, �n

�o��abo�a��on w��h  Ne�u�a2 (�he ���s� I�a��an Nea� Fu�u�e Des��n

s�ud�o), and  HER – Human E�os�s�ems Re�az�on� 3 (a �esea��h �en�e�
ded��a�ed �o �he exp�o�a��on o� B�� Da�a �n ����es, �e����o��es,
o��an�za��ons and a��h��e��u�es, and o� �he�� oppo��un���es �n
�e�ms o� �u��u�a� A��e�e�a��on).

We s�a��ed �he p�o�e�� w��h an �n�es���a��on abou� wha� we
pe��e��ed as no�ma�, o�, on �he o�he� hand, �u��ous, s��an�e,
p�ob�ema���, e�o���n� abou� wo��, �obs, �abo�. We a�so pe��o�med a
���e�a�u�e �e��ew (�ea�u��n� boo�s, a�����es, news, �ou�na�s,
ma�az�nes) abou� �he ��ans�o�ma��ons o� wo��.

Then, we �ep���a�ed �h�s ��nd o� �esea��h, �h�s ��me w��h a �o�us
on �he pub���, �a�he��n� exp�ess�ons abou� �he e�o�u��on and
�u�u�es o� wo��. Fo� �h�s,we used so��a� ne�wo��s �o pe��o�m a
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mass��e da�a �ap�u�e p�o�ess, �o��e���n� hund�eds o� �housands o�
pos�s and �ommen�s dea��n� w��h �he pe�sona� and so��e�a� �ea�s,
pass�ons, hopes and �u��os���es exp�essed b� peop�e abou� �he
�u�u�e e�o�u��on o� wha� we now �a�� 'wo��'. We p�o�eeded �a���n�
�h�s �on�en� w��h �a�e�o��es, emo��ons, �op��s, and �hen
��us�e��n�, ana��s�n�, and p�o�ess�n� �� �o ��� �o unde�s�and wha�
peop�e be�on��n� ��om d���e�en� �u��u�es pe��e��e as �he�� �u��en�
no�ma���� on “wo��” and, on �he o�he� hand, wha� �he� �ons�de�
�u��ous, �u�u��s���, p�ob�ema���, unexpe��ed, un�o�eseen.

A� �h�s po�n�, we adop�ed a �o��e����e po�n� o� ��ew �o� ou�
�esea��h: �he wo��e�. Ea�h �u��ous R��ua� had �o be ana��zed ��om
�he po�n� o� ��ew o� �he wo��e�. Then, �n an open d�s�uss�on w��h
�he en���e ��ass, we s�a��ed �o unde�s�and wh��h e�emen�s we�e
�mpo��an� �o� us �o �now: �s �he wo��e� pa�d �o� �he wo�� �ha�
�he� do? A�e �he� �ons��ous�� wo���n�? Wha� �s �he �e�a��onsh�p
w��h �he ���en�? Wha� �s �he na�u�e o� �he wo��e�? Is �he wo��e� a
human, an an�ma�, o� a �obo�? These and o�he� ques��ons we�e used
�o ����e� and h��h���h� �he �on�en� we d�s�o�e�ed.

A��e� s�uden�s spen� da�s exp�o��n� �he da�a, �he� �den����ed �he
�o��ow�n� ques��ons as a s�a���n� po�n� �n �he�� wo�d-bu��d�n�
p�o�ess:

Wha� s����s does a human be�n� need �o �ompe�e w��h an AI �n �he
�ob ma��e�?

• Wha� happens when �ou� emp�o�e� �s an a��o���hm?
• And wha� �� �ou �ou�d be �ep�a�ed b� �obo�s?
• Wha� happens when p�a��o�ms ��ans�o�m human be�n�s �n�o
�ep�a�eab�e �ommod���es?

• How does �ompu�a��ona��� �a��u�a�ed so��a� �an��n� �n
�n��uen�e wo��, �a�ee�s and p�o�ess�ona� �e�a��onsh�ps?

• Wha� �s �he �u�u�e o� �e�su�e �n �he ��se o� 24/7 �u��u�e?

The �esu�� o� �h�s wo�� phase has been �he �den�����a��on o� 6
a�eas �ha� ha�e ��ea�ed �he �ons��u���on o� 6 poss�b�e wo��ds
�h�ou�h �he�� ��ansmed�a� man��es�a��ons.

Sn���e��ase

-So��a� �an� d���a�o�sh�p-
A�e �ou su�e �ou �now wh� �ou �o� ���ed? When A�������a�
In�e����en�es and a��o���hms s�a�� e�a�ua��n� and �an��n� �ou�
wo��, �ou ma� s�a�� ha��n� su�p��ses. In �he �ma�e, �he



Sn���e��ase de���e a��ows emp�o�ees �o �mmed�a�e�� unde�s�and ��
�ou� da�a p�o���e ma��hes �he�� expe��a��ons.

 

Da�aSn���e� �s a p�o�e�� b� And�ea B����o, A�ess�a D'Anas�as�o,
Sa�a D'An�e�o, Fede���o De Lu�a, Ma��e��o Mass�dda, Se�ene Ma��e�.
Pho�o b� �oe�� E�na.

Sw���h

-Humans as �ep�a�eab�e �ommod���es- Wha� happens when wo��e�s
be�ome �omp�e�e�� �ep�a�eab�e �han�s �o �he�� da�a-p�o���es? Wha�
happens �o ��us�, �e�a��onsh�ps and human ���h�s �n �h�s s�ena��o?
Sw���h �s a wea�ab�e de���e wh��h ���o�ous�� ��b�a�es when �he
wo�� �ou a�e pe��o�m�n� does no� ma��h �he one o� �he pe�son �ou
a�e �ep�a��n�. In �ase o� se��ous m�sma��h w��h des��ed
pe��o�man�e �e�e�s, �he an��e� �ene�a�es �ow �o��a�e e�e�����
sho��s.



 

Sw���h �s a p�o�e�� b� �am���a Ba��, M��he�e �o��e��a, I�ene
G�us��, A�ess�a Izzo, F�an�es�o Ma��a Lamona�a, E�m�n�a Au�o�a
R�zza�asa, �����n�a ��ap�ano. Pho�o b� �oe�� E�na.

��� 24/7

-F�ee��me and 24/7 wo��-
In ou� 24/7 �u��u�e, wo�� and ��ee ��me a�e no� sepa�a�e �on�ep�s
an�mo�e. The da�a peop�e p�odu�e du��n� �he�� da��� �ou��ne
�ons�an��� �ene�a�es �a�ue. The �esu�� �s �ha� �he� a�wa�s wo��,
e�en when �he� don'� �ea��ze ��. In �he �ma�e: a spe��a� ��� he�ps
peop�e �o �u����� d���e�en� �as�s, max�m�z�n� p�o��� o� ea�h
momen� o� �he�� da��� ���es, �n��ud�n� s�eep and d�eams.



 

24/7 �s a p�o�e�� b� Ma��na �e��o��n�, E�eono�a ��pp��e���, I�ene
�o�e��o, I�a��a Lo�usso, S�mone Pannon�, A�essand�a Pe����o. Pho�o
b� �oe�� E�na.

�a�ma�h�ne

-Da�a-d���en �a�ee�s-
Wha� happens when m� boss �s an a��o���hm? In a wo��d whe�e wo��
�s �n��eas�n��� mana�ed b� p�a��o�ms, a��o���hms de�e�m�ne �ou�
sa�a�� da� b� da�, m�nu�e b� m�nu�e. No�h�n� �s �e��a�n. W��h
�a�ma�h�ne �ou �an p�ess a bu��on �o �now how mu�h �ou w��� ea�n
�oda�.



 

�a�ma�h�ne �s a p�o�e�� b� E�ena Be���n�, Amb�a Bo�da��h�n�,
Se���o Buono�o�e, F�an�es�o Fo�o, Ma��aso�e Ro�a��, Mouhannad
Sou��man. Pho�o b� �oe�� E�na.

Neu�oTh�n� Gun

-AI-Human �ompe����on-
How �an humans be �ompe�����e w��h A�������a� In�e����en�es? W���
we ha�e �o au�men� ou�se��es �o �ema�n on �he ma��e�? In �he
�ma�e, �he Neu�oTh�n� �un a��ows �n�e���n� a sub�u�aneous
m���o�h�p wh��h me��es w��h peop�e's �en��a� ne��ous s�s�em,
enab��n� au�men�ed pe��o�man�e, �now�ed�e and �n�o�ma��on ��ow
�apab�����es, senso��a� p�o�ess�n�, ou�pu� �ea�������, ne�wo��
�e�a��onsh�ps mana�emen�.



 

Neu�oTh�n� �s a p�o�e�� b� Ma��o Bo��o��on�, I�a��a �ap��a��,
R���a�do �on��, Ma��ne��a Fede�e, S�mona Maza�a, B�onze���
R���a�do, F�an�es�a Tumede�. Pho�o b� �oe�� E�na.

Hand mo��on s�anne� - Me�asex

-Man-ma�h�ne �ep�a�eab�����-
When �obo�s and a�������a� �n�e����en�es en�e� �he wo��p�a�e, �he
�o�e o� human be�n�s �han�es d�ama���a���. In �h�s s�ena��o,
sexwo��e�s a�e �ep�a�ed b� �obo�s, �ene�a��n� new ma��e�s, new
oppo��un���es and ��ee�n� human be�n�s ��om �abou�.
In �he �ma�e, �he de���e �s used �o �ap�u�e �he mo��on o� human
hands �n o�de� �o ��a�n �he mo�emen�s o� �obo�s us�n� ma�h�ne
�ea�n�n�.



 

Me�aSex �s a p�o�e�� b� F�an�es�a �e���n�, An�on�o �on���e��o,
Se�ena Mo�and�, Dan�e�a O����e��, Sa�a �e�en��. Pho�o b� �oe��
E�na.

To �o��e�� and �onne�� a�� o� �hese �ep�esen�a��ons and wo��ds we
wo��ed w��h Ne�u�a �o p�odu�e �he Fu�u�e Map o� �h�s b�� s�ena��o.
The Fu�u�e Map �s an a���s���, �ommun��a���e, �ma��na���e
�ep�esen�a��on o� �he wo��d �n wh��h �he Nea� Fu�u�e Des��n
�on�ep�s (�he New No�ma�s) ex�s�.



 

The Fu�u�e Map �ea��zed b� Ne�u�a �o p�esen� �he p�o�e��s and
h��h���h� �he �onne���ons and �ens�ons be�ween �hem. H��h

�eso�u��on a�a��ab�e. 4

A�� o� �he �esu��s o� ou� �ou�se a� ISIA Des��n F��enze, ha�e been

p�esen�ed a� �he NET FUTURES �on�e�en�e 5 (�he annua� e�en� �o-
o��an�zed b� �he Eu�opean �omm�ss�on �o exp�o�e �he �u�u�e o�
In�e�ne�, e�onom� and so��e��) �n B�uxe��es on 28�h and 29�h �une
2017. We w��� be hos�ed b� �he STARTS (S��en�e, Te�hno�o��es and
�he ARTS) p�o��amme, �aun�hed b� �he Eu�opean �omm�ss�on �n 2014
�o en�ou�a�e s�ne���es be�ween �he A��s and �nno�a��on �o�
�e�hno�o�� and so��e��, �ns�de �he Ho��zon 2020 p�o�e��s.



 

The Exh�b���on �n B�usse�s a� NETFUTURES �ea��zed w��h�n �he
STARTS pa�����on. Pho�o b� �oe�� E�na.

Ou� e��o��s emphas�zed �n�e�es��n� pa��e�ns and ��ends �ha�, a�
d���e�en� de��ees o� �omp�ex���, a�e eme���n� �n �he wo��d o�
Wo��. The �ou�se/p�o�e�� has �a�en on us pa����u�a� �n�e�es� and
�mpo��an�e be�ause o� �he �a�� �ha� �he s�uden�s �hemse��es we�e
�on��on�ed w��h �h�s �heme b� b��n��n� �he�� own ��s�on, doub�s
and �e��e���ons �n�o a w�de� d�a�o�ue, open�n� �� �o so��e�� and
�o b�� �ns���u��ons.

1: h��p://www.�s�ades��n.��.��/�ndex.php?�o�m_�d_pa��ne�1169

2: h��p://ne�u�a.�om/

3: h��ps://www.he-�.��/

4: h��ps://�m�u�.�om/a/0Nw�3

5: h��ps://www.ne��u�u�es�on�e�en�e.eu/

http://www.isiadesign.fi.it/index.php?form_id_pagine=1169
http://nefula.com/
https://www.he-r.it/
https://imgur.com/a/0NwJ3
https://www.netfuturesconference.eu/


S�ead��� P�e�a��ous

G�a�omo Bo��o 

The�e �s a �o�me� pos� o����e no� �a� ��om Ro��e�dam’s �en��a�
S�a��on. I�s spa�es a�e nowada�s �en�ed ou� �o a �a��e�� o�
��ea���e and non-��ea���e ��ee�an�e�s. The p�e�a��ousness o� a
��ee�an�e�’s p�o�ess�ona� s�a�us �s he�e �ux�aposed �o �he
p�e�a��ousness o� �he bu��d�n� ��se��, doomed �o be �ep�a�ed b�
some mode�n �ons��u���on �n ��ne w��h �he ����’s de�e�opmen�
a�enda.
The �ns�a��a��on �s pos���oned on �op o� �he bu��d�n�, and �s
�n�ended as a �ommen�a�� on �he su��ound�n� s��ua��on.

file:///steadily-precarious.html
file:///author/giacomo-boffo.html


Wo�� – and E�e���h�n� E�se You Do Fo� a

L���n�

Lu��a Doss�n 

Th�s �s �he s�o�� o� a ��ea���e wo��e� who needs �o ��nd a wa� �o
supp�emen� h�s �n�ome. R��a�do �s an a��h��e��. Some �ea�s a�o, he
and h�s ���end Ma��e�o – w��h whom he s�ud�ed – se� up a s�ud�o
(�hese names a�e �����ona�). Re�en���, he �ound h�mse�� embedded
�n a �undamen�a� �n�e�s�on o� h�s wo��-���e �ou��ne: �n o�de� �o
be ab�e �o pa� �he b���s, he mo�ed �n�o �he s�ud�o and �en�ed h�s
home ��a A��Bnb. The pe��e�s�on o� �he �o��� �n h�s s�o�� doesn’�
on�� �e�o��e a�ound �he p�e�a��ous �ond���on o� �he ��ea���e
wo��e�, bu� �s �opped w��h a �a�e� o� b���e�-swee� ��on� made o� a
m�x o� �he 'wo�� ��om home' mode� and some�h�n� o� �he se��-
�en������a��on a����ude �ha� �em�nds me o� �he ho��o� mo��e Ge�

Ou�1. I �ound h�s �es�u�e qu��e �n�e�es��n� and was �u��ous �o hea�
some o� h�s �ons�de�a��ons abou� h�s p�o�ess�on. Th�s �ex� was
mean� �o be a �on�e�sa��on – bu� he ne�e� �ep��ed �o m� ema��.

Le�� w��hou� �he poss�b����� o� d�s�uss�n� w��h h�m, I be��e�e ��
s���� ma�es sense �o w���e abou� �he �n�e�s�on �n wh��h he �o�
h�mse�� �n�o��ed – e�en �� on�� �h�ou�h �he �n�omp�e�eness o� m�
own pe�spe����e, wh��h �s �h�ou�h �he ques��ons I �n�ended �o as�
h�m. Hope�u��� �ou w��� �ons�de� �hem �a�uab�e �o� unde�s�and�n�
�he ����ums�an�es unde� wh��h '��ea���es' �u��en��� ha�e �o ���e
and wo�� – as mu�h as I do.

1. Do �ou �den���� �ou�se�� as an a��h��e�� �n �he A��Bnb ad o�
�ou� own house?

2. Do �ou �h�n� �ha� �he owne�’s p�o�ess�on �an �n��uen�e �he
�ma�e (and p���e) o� �he spa�e be�n� �en�ed? (Wou�d �he
house o� an a��h��e�� o� a des��ne� be mo�e pa�a�ab�e �han
�he one o�, sa�, a do��o�?)

3. Ha�e �ou �han�ed an��h�n� �n �ou� home �n o�de� �o ma�e ��
mo�e a���a����e �o po�en��a� ���en�s? (I� so, wha�?)

4. Ha�e �ou �han�ed an��h�n� �n �ou� home �n o�de� �o p�ese��e
�ou� p���a��? ('Yes', 'no' o� 'ma�be' �s enou�h.)

file:///work-and-everything-else-you-do-for-a-living.html
file:///work-and-everything-else-you-do-for-a-living.html
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5. How wou�d �ou des���be �ou� A��Bnb ���en�s? And �ou�
a��h��e��u�e ���en�s? (Wou�d �ou �a�� bo�h '���en�s', �n �he
���s� p�a�e?)

6. Do �ou �ons�de� �ou�se�� a p�o�ess�ona� o� an ama�eu�?

7. Do �ou �h�n� �ha� �ou� ���en�s see �ou as a p�o�ess�ona� o�
as an ama�eu�?

8. Wh��h o� �he �wo bus�nesses �ou �un we�e �ou �h�n��n� o�
when �ou �ep��ed?

9. Is mone� a ne�essa�� e�emen� �n a wo�� �e�a��onsh�p? �an ��
be ��aded w��h emo��ona� sa��s�a���on? I� so, on wha�
ex�han�e �a�e?

10. And �on�e�se��: �an emo��ona� sa��s�a���on be subs���u�ed
w��h mone�?

11. Does ma��e� �ompe����on p�a� an� �o�e �n �h�s �e�a��onsh�p
be�ween mone� and emo��ona� sa��s�a���on? (I� so, wh��h?)

12. How do �ou see �he �o�e o� s�hoo�s �n app�oa�h�n� �he
exe���se o� a ��ea���e p�o�ess�on?

13. As I men��oned �n m� ema��, �he�e �s no bud�e� a�a��ab�e �o�
�h�s �n�e���ew. Bu� �ou �an pub��sh a p�omo��ona� ��n� �o
�ou� bus�ness. Wh��h one w��� �� be?

1: h��ps://www.�mdb.�om/����e/��5052448/

https://www.imdb.com/title/tt5052448/


A�� (…) Wo��

Ma���ne Fo��e�sma 

The unde����n� �ex� �s a sho��ened �e�s�on o� �he �n��odu���on �o
�he no�e�-�hes�s 'A�� (…) wo��', w����en �o� �he Ge���� R�e��e�d
A�adem�, depa��men� DOG��me IDUM 2017.

A�� (…) Wo�� shows �he d��e��en� pos���ons, wo���n�s and
sub�e�������es o� a���s� and wo��e�. The wo��e� beh�nd h�s des�
and �he a���s� �n h�s s�ud�o a�e exemp�����a��ons o� d���e�en�
�o�es and �den����es shaped b� a �omp�ex o� so��e�a� (ma�n��
�ap��a��s�) �ons��u���ons, m��hs and be��e�s. The d���s�on o� �he
�nd���dua� �n a wo��e� (�n �ene�a� someone w��h a da���, mone�-
ea�n�n� �ob) o� an a���s� (someone who ��ea�es a��wo��s, �n
�ene�a� �n �ene�a� a p�a�����one� �n �he ��sua� a��s) �s a
�ap��a��s�, Fo�d�s� wa� o� ass��n�n� �he �nd���dua� ��s p�e-
des���bed �o�e and pos���on w��h�n so��e��. The wo��e� mos���
sub�u�a�ed �o p�a�e and ��me �e��mes, �s �n sha�p �on��as� w��h
�he a���s� who �s ��eed ��om �hese �ons������ons b� be�n� 'h�s own
boss'.
The a���s� (�he ep��ome o� �h�s �dea o� se��-�e��an�e) has
�u��en��� se��ed neo��be�a��sm �n exemp�����n� �h�s no��on �o us 
a��. The a���s� has be�ome an examp�e �o� �he wo��e� �o be�ome an
‘en��ep�eneu�’, �o be�ome ��ee and au�onomous �n ma��n� h�s own
de��s�ons, ��ee �n dea��n� w��h h�s own ‘pe�sona� mana�emen�’,
a�so as �a� as �n�ome and (�n)se�u���� �s �on�e�ned.

Bo�h a�� and wo�� dea� w��h 'sub�e����a��on'1, �he p�o�ess �ha�
ass��ns us an �den����, a sex, a p�o�ess�on, a na��ona���� e��.,
and wh��h d���des us �n�o �a�e�o��es: �ea��n� some �n be�n�
‘bosses’ and o�he�s �n be�n� ‘wo��e�s’ o� 'a���s�s' (and be�n�
�ess we��-o�� o� ma�be e�en p�e�a��ous�� poo�). Be�n� '�n se����e
o� a boss' ass��ns and �ns���bes �he �nd���dua� w��h �he wo��e�’s
�o�e, �n �he �ase o� 'A�� (…) wo��' exemp����ed b� �he �o�e o� �he
'se��e�a��', w��h ��s a��o�d�n��� �em�n�ne a����bu�es o�
se����ude, modes��, �ha�m, p�e��s�on and sexua� �nnuendo. The
a���s�, �n �on��as�, �s �ns���bed w��h no��ons o� au�onom�, se��-
�ea��sa��on and un�u��ness. The be�n� 'one’s own boss', �he
a���s�’s d�s��n����e ��a�m on au�onom�, �s none�he�ess �us� as
mu�h a ���en �o�e as �he one o� 'se��e�a��'. �on��ad���o�� �o wha�
one m��h� be��e�e, �he �o�e o� be�n� 'one’s own boss' �s �he
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�u��en� neo��be�a� �o�m o� so��a� sub�e����a��on. The a���s� �s
�u��en��� h�s own 'human �ap��a�' �n be�n� �he 'en��ep�eneu� o�
�he se��'.

The p�odu���on o� sub�e�������, wh��h unde���nes �he so��a�
d���s�on o� �abou� and �eeps �he �ap��a��s� ma�h�ne�� �o�n�, m��h�
spa�� a �on��n� �o� a '�ea� me' and �o� '�ea� ��eedom'. Th�s
�on��n� �o� au�hen������ and au�onom� �s ne�e��he�ess a ������
bus�ness, a�� �o eas��� s��d�n� o�� �o �he �ea�ms o�
en��ep�eneu�sh�p. Neo��be�a��sm �n �a�� has wo��ed and �u��he�
e�abo�a�ed on �he a���s�’s m��h o� au�onom� and se��-a��ua��sa��on
�o �u�e �he wo��e� �n�o (���h��u���) des���n� �he same: ��ee�n�
onese�� ��om �he d�ud�e��es and du���n� �ou��nes o� wo���n� ���e
and �he sub�u�a��on o� wo���n� �o� a boss. Neo��be�a��sm has been
ab�e �o �ap��a��ze on �hese no��ons o� �nd���dua��on and se��-
a��ua��sa��on and has up��aded �hem �n be�n� so��a��� des��ab�e 
and �ond���ona�. The a���s� �s no� on�� a �o�e amon� �o�es, �� has
be�ome �he p�edom�nan� one.

Sub�e���on and P�e�a����
The �o�ma��on o� �he se��, �he 'wha� we wan� �o be' o� be��e�:
wha� we a��ua��� need �o be �s �he p��ma�� and pe�haps mos�
�mpo��an� wo�� o� �ap��a��sm. Mau��z�o Lazza�a�o �n h�s 'S��n and
Ma�h�nes' ���es us an �dea o� wha� �he 'p�odu���on o�

sub�e�������' en�a��s2. Sub�e����a��on no� on�� p�es���bes us
�e��a�n �o�es �n a��o�dan�e w��h �he d���s�on o� �abo� (be�n� a
wo��e� o� a boss, be�n� unemp�o�ed o� en��ep�eneu�, e��.) bu� �s
a�so �e�a�ed �o wha� Lazza�a�o �a��s 'ma�h�n�� ens�a�emen�': "[…]
ma�h�n�sms ha�e �n�aded ou� da��� ���es; �he� now 'ass�s�' ou�
wa�s o� spea��n�, hea��n�, see�n�, w����n�, and �ee��n� b�

�ons���u��n� wha� one m��h� �a�� '�ons�an� so��a� �ap��a�'" 3. Th�s
p�o�ess o� �omb�n�n� humans and non-humans as �omponen� pa��s
"p�o�eeds �h�ou�h de-sub�e����a��on. Ma�h�n�� ens�a�emen�s
d�sman��es �he �nd���dua�ed sub�e��", ��ea��n� a �omp�e�e��

d���e�en� ho�d on sub�e�������4.

"�ap��a��sm �e�ea�s a �wo�o�d ��n���sm: �he ‘human�s�’
��n���sm o� ass��n�n� us �nd���dua���� and p�e-
es�ab��shed �o�es �n wh��h �nd���dua�s a�e ne�essa����
a��ena�ed; and �n �he ‘dehuman�z�n�’ ��n���sm o�
�n��ud�n� us �n an assemb�a�e �ha� no �on�e�



d�s��n�u�shes be�ween human and non-human, sub�e�� and

ob�e��, o� wo�ds and �h�n�s." [5](��oo�no�e-�5) 

The so��a� o� 'me�ama�h�ne'6 �ha� p�odu�es sub�e�������’ no� on��
ass��ns us ou� sub�e�������es and �o�es, �� a�so nu�����es �hem �n
�he�� 'wo���n� �ea����' �h�ou�h ma�h�n�� ens�a�emen� - �ea��n� �he
�nd���dua�, �he au�ho� ou� o� s��h�.
Pa�adox��a��� �h�s nu������n� o� �he �nd���dua�, �he be�om�n� o� a
‘d���dua�’, �s �n sha�p �on��as� �o �he neo��be�a� d���um o�
‘se��-�e��an�e’. Se��-�e��an�e mean�n� �he �nd���dua�s �apa���� o�
�a��n� �o� h�mse��. Whe�he� as one’s own boss (�he neo��be�a�’s
we� d�eam) o� '�he new wo���n� poo�' (�he so��a��s�’s n��h�ma�e),
ma�es no d���e�en�e �n be�n� �e�� �o one’s own �n �ea��z�n� 'we��-
be�n�'. The ou��ome o� �h�s s��ua��on �o� �a��e ��oups w��h�n

so��e�� �s wha� �s �a��ed p�e�a��za��on7. Isabe�� Lo�e� �n he�
"S�a�e o� Inse�u����, Go�e�nmen� o� The P�e�a��ous", des���bes
p�e�a��za��on as "a p�o�ess �ha� p�odu�es […] �nse�u���� as �he

�en��a� p�eo��upa��on o� �he sub�e��"8.

Unde� p�e�a��ous �ond���ons �he �nd���dua� �s be�n� p�ope��ed �n a
�ons�an� su����a�-mode, w��h ha�d�� ��me �e�� �o do o� �h�n�
an��h�n� e�se. One wa� o� �o���n� us �n do�n� so �s �o �a��da�e
wo�� as a ����ue �n ��se��. Wo���n� �s �ood, wo���n� �s ne�essa��

and wo���n� �s a wa� �o exp�ess and �a��da�e �ou�se��0. We a�e a��
�o��ed �o p�a� ou� pa��s �n a pe��o�man�e so��e�� whe�e �� �s
manda�o�� �o wo�� ou� o� mo�a� �mpe�a���es and �onsume��sm. We no
�on�e� ���e �n a we��a�e s�a�e bu� (a��o�d�n� �o so��o�o��s�s) a 
wo���a�e s�a�e. W��h�n �ha�, ����zens a�e on�� �ond���ona��� ��ee.
I� �ou’�e ab�e �o d�s��p��ne �ou�se��, �ou’�� be �e�� a�one, bu�
when �ou �a�� �o do so, so��e�� o� �he �o�e�nmen� w��� s�ep �n.
The p�odu���on o� sub�e������� �s pa�amoun� �o� �he su��eed�n� o�
�he wo���a�e s�a�e. I� we be��e�e �n ou� �o�es and �h�n� �hem
ne�essa�� and mo�a��� �us�, we �on���bu�e no� on�� �o �he
upho�d�n� o� �he pe��o�man�e so��e�� bu� a�so �o �he
s�s�ema��za��on o� sub�e����a��on ��se��. In a ne�e�-end�n� �oop,
bo�h sub�e����a��on and wo���a�e s�a�e �on���m us �n ou� �o�es.
Be�n� made a sub�e�� �s �hus d��e���� �e�a�ed �o �he ne�ess��� o�
wo���n� - wh��h �n ��s �u�n �s bo�n d��e���� ou� o� �os�e�ed
�ee��n�s o� �nse�u����. Sub�e������� and �nse�u���� (o� p�e�a����)
a�e d��e���� �n�e��e�a�ed: p�e�a���� �s sub�e�������’s
(p�e)�ond���on.
In be�n� �u�ed and �o�e�ned �h�ou�h �hese 'pa��e�ns o� p�e�a����',



we u���ma�e�� �ea�n �o� wa�s ou� o� �h�s �on��n�n� �ab���n�h.
Spa���n� o�� a �on��n� �o� au�onom� and 'so�e�e��n se��-

�den�����a��on'10, wh��h �eads us �n�o �he �e��a�n o� �he a��s and
��s (supposed) au�onom�.

Au�onom� and (O�he�) A���s�s’ M��hs
The �o��� o� a���s��� au�onom� �mp��es �ha� �he a���s� wo��s �o�
h�mse�� and �s sub�e�� on�� �o �he demands o� h�s own �ons��en�e
and �nne� d���es. The s�ud�o, �he (wo��)p�a�e �ha� �s shu� o��
��om da��� wo���es and p�a����a����es, �s �he apex o� �hese
no��ons. P�a�ed a� �he o�he� end o� so��e��, �h�s �s �he p�a�e
whe�e �he a���s� �an �es�de �n u��e� so���ude. 'Au�onom�' be�n� a
������ and �omp���a�ed no��on, �h�s �ep�esen�a��on o� �he a���s�
�s bu� ha�� �he ��u�h. S����� au�onom� does no� ex�s�, �he a���s�
�s �e�a�ed and sub�e�� �o �he wo���n�s o� �he wo��d. Au�onom�
ex�s�s on�� as a des��e o� ���us�on �n be�n� �he u��e� d�eam o�
se��-de�e�m�na��on. Bu� �he ���us�on be�omes 'de�us�ona�' �n be�n�
una��a�nab�e – we a�e �n�e��e�a�ed �o and (�n)�o�med b� o�he�s.

The '�ea� me�han�sms a� p�a�' w��h�n �he a��s and �he a�� wo��d
�an be �n�es���a�ed b� �oo��n� ��ose�� a� a��’s �ond���ons and b�
exam�n�n� ��s ��a�ms on �e����ma��, au�onom� and se��-
de�e�m�na��on. These 'pa�ame�e�s' �an be ques��oned �n �he��
sus�a�nab�����, a�on�s�de �he ques��on whe�he� �he �ond���ons o�
�he a�� wo��d a�e ��na��� an� d���e�en� ��om �he ones a� p�a� �n
�he wo���n� wo��d. When a�� �s be�n� p�a�ed unde� 'so��a�
s��u��n�', ��s unseeab�e �ond���ons a�e be�n� exp���a�ed.
A��o�d�n� �o And�ea F�ase� (we��-�nown �o� he� �ns���u��ona�
�����que), �he "a���s��� ��e�d �an on�� be unde�s�ood as �he
p�odu�� o� p��ze o� a pe�manen� �on�����, as a ��e�d o� �o��es

�ha� �s a�wa�s a�so a ��e�d o� s��u���es." 11 These s��u���es
de�e�m�ne �he bounda��es and membe�sh�p �n �he ��e�d, and
de�e�m�ne �he pos���ons w��h�n �� a��o�d�n� �o �e��a�n h�e�a��h�es
o� a���s���. The �a�ue o� �he a���s� and h�s a��wo�� a��ua���
depends upon ��s �a����, "�he sa��osan�� m�s�e��es o� �he �u�� o�
�he a��wo��", and so a�� a�� p�o�ess�ona�s ha�e an �n�e�es� �n
ma�n�a�n�n�, no� �o sa�, �n��eas�n� �he�� monopo�� on �e��a�n
�ompe�en�es o� a���s���. The omn�p�esen� (bu� �o�e�ed up)
�ompe����on amon� a���s�s �eads �hem �o �ons�an��� a��umu�a��n� as
mu�h au�ho����, �e����ma�� and �e�o�n���on as �he� �an �n o�de� �o
sa�e�ua�d �he�� own pos���on, be�ause �n �he end, "pos���ons a�e
s�a��e, mone� �s �a���n� and �he�e �s no �deo�o���a� �ohe�en�e as

�a� as �he �ud��n� o� a�� �s �on�e�ned" 12. Ma�n�a�n�n� �he��



p�o�ess�ona� s�a�us �n �ompa��son �o �he�� �o��ea�ues �s a ne�e�
end�n� and se��-s��en��hen�n� �oop.

Be�n� a ��e�d o� �ompe����on and pe�manen� �on�����, �he a���s���
��e�d �esemb�es �he un�e��a�n��es and s��u���es (�he p�e�a����es)
o� �he wo���n� wo��d. Indeed, �he �ond���ons o� �he a���s�,
wo���n� unde� own �ond���ons, �nsp��ed neo��be�a��sm �n
p�opa�a��n� new �e�ms o� wo���n�: ��ee, se��-de�e�m�n�n� and
au�onomous. The no��on o� 'be�n� a ��ee�an�e�' �s p�opa�a�ed b�
a��ud�n� �o �he ‘��eedom o� �he a���s�’, bu� �s a��ua��zed a� �he
expanse o� �e��a�n��, b� pa��n� �he p���e o� p�e�a����.
Wo���n� �n �he s�ud�o �s a �on�ed-�o� pos���on and �he a���s�
needs �� �o d�eam o� 'some�h�n� e�se'. Bu� �he s�ud�o �s a�so an
a���s��� m��h, one �ha� needs �o be �ep� a���e �n be�n� �he bas�s
�o� a���s��� ��ed�b�����. A� �he same ��me, �he s�ud�o-m��h
p�e�en�s a���s�s �o �e�u�a�e �he�� own e�onom�� �ond���ons. B�
�eep�n� �he m��h a���e a���s�s se�u�e �he�� own p�e�a����.

Ma���ne Fo��e�sma �s ��a�ned as an a�� h�s�o��an a� U��e�h�
Un��e�s���, has a ba����ound �n pho�o��aph� and wo��s as a
se��e�a��. She �s a w���e� o� s���p�s, sho�� p�ose �ex� and
������a� d�s�ou�se and pe��o�ms he� own s���p�s, whe�he� �h�ou�h
�o��e a���n� o� �h�ou�h pub��� ���e pe��o�man�es. The dua� and
'nomad�� pos���on' o� be�n� bo�h a wo��e� and an a���s� �s a
s�a���n� po�n� �o� ma��n� wo�� (ou� o� wo��).

1: Sub�e������a��on �s a ph��osoph��a� �on�ep� �o�ned b� M��he� Fou�au�� and

e�abo�a�ed b� G���es De�euze and Fé��x Gua��a��. I� �e�e�s �o �he �ons��u���on

o� �he �nd���dua� sub�e��. 

2: S��ns and Ma�h�nes, �ap��a��sm and �he P�odu���on o� Sub�e�������, Mau��z�o

Lazza�a�o, Sem�o�ex�(e) 2014 

3: Idem, p.13

4: Idem, p.12

5: Idem, p.13

6: Idem p.14

7: I�s ���e�a� mean�n� be�n� 'un�e��a�n' and 'dan�e�ous�� ���e�� �o �a�� o�

�o��apse'.

8: S�a�e o� Inse�u����, Go�e�nmen� o� �he P�e�a��ous, Isabe�� Lo�e�, �e�so

Fu�u�es 2015, p.����

9: So��a��s�s mo�emen�s and so��a��s� wo��e� un�ons ha�e p�a�ed �he�� pa�� �n

�h�s up��ad�n� o� wo��: "The so��a��s�s we�e essen��a��� bu��n� �n�o �he no��on

�ha� wo�� �s a ����ue and �onsume��sm �s �ood, as �on� as ��’s mana�ed



demo��a���a���; wh��e �he ana��h�s�s we�e sa��n�: 'no, �he who�e dea� �ha� we

wo�� mo�e and mo�e �o� mo�e and mo�e p�odu��s, �s �o��en ��om �he �e�-�o.'" "On

�he Phenomenon o� Bu��sh�� �obs", Da��d G�aebe�, S����e! Ma�az�ne 2013, h��p://

s����ema�.o��/bu��sh��-�obs/

10: "The T�u�h o� A��", Bo��s G�o�s, e-��ux �ou�na� �71 2016, p.9

11: Museum H��h���h�s, The w����n�s o� And�ea F�ase�, And�ea F�ase�, MIT P�ess

2015, p.42

12: "A�� (…) Wo��", p.41
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"How �o Ma�e You�se�� In�o A �omm�ss�on�n�

Bod� �n 5 Eas� S�eps"

Anx�ous �o Ma�e (L�a� Be�du�o � Em��� Ma���nez) 

The a�� �o��e����e, Anx�ous �o Ma�e, �s �a��n� a���s���
en��ep�eneu�sh�p �o �he nex� �e�e�. F�om ex�s�en��a� anx�e�� �o
a�� ma��e� wo��h� end p�odu��, Anx�ous �o Ma�e p�oposes �ha� b�
ou�sou���n� a�� o� �he �a�e�s o� a���s��� p�a����e (and ���e) �o
��� wo��e�s and a��o���hms, an�one �an ma�e �hemse��es �n�o a
��ea���e en�e�p��se and a�h�e�e �he neo��be�a� d�eam.

Anx�ous �o Ma�e de�e�oped a wo��shop and me�hodo�o�� – a�on� w��h
a se��es o� on��ne �ene�a�o�s, �omm�ss�oned pe��o�man�es,
�n�e�a����e qu�zzes, and an ana�o� a��o���hm, made ���e�a��� ou�
o� pape� – �o wa�� a���s�s �h�ou�h �ommon b�o��a�es and o��e�
so�u��ons �ha� �an be �omm�ss�oned �h�ou�h �he sha��n� e�onom�,
�es�u��n� �owa�d an end�ess p�odu����e dup���a��on.

Samp�es o� Ma�e��a�s A�a��ab�e

1.The Wo��boo�
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449 DOWNLOAD HERE: h��p://anx�ous�oma�e.�a/5eas�s�eps.h�m�

2.Gene�a�o�s

As �ou ma�e �ou� wa� �h�ou�h �he wo��boo�, some o� �he ques��ons,
o� anx�e��es, �ead �o so�u��ons �n �he �o�m o� on��ne �ene�a�o�s,
o� bo�s, �ha� he�p a���s�s ou�sou��e and au�oma�e man� �as�s, ��om
�om�n� up w��h a p�o�e�� �dea �o ��nd�n� new �hanne�s �o�
d�s���bu��on o� a��wo��s.

Examp�es �n��ude a P�o�e�� Gene�a�o�, a B�and Gene�a�o�, a
Pub������ Gene�a�o�, a New ID Gene�a�o�, a Mo�e Impo��an� A��
Gene�a�o�, and a Mu�/Ru� Gene�a�o�, amon� o�he�s.

-P�o�e�� Gene�a�o�-

http://anxioustomake.ga/5easysteps.html


01F
62C ANXIETY: A�e �ou ha��n� ��oub�e �om�n� up w��h an �dea?

SOLUTION: The P�o�e�� Gene�a�o� �ene�a�es �housands o� d���e�en�
p�o�e�� pe�mu�a��ons ��om a ma���x o� �op��s, ma�e��a�s,
qua����es, and sha��n� e�onom� �esou��es �h�ou�h wh��h p�odu���on
�an be ou�sou��ed.

-B�and Gene�a�o�-

01F
62C ANXIETY: Do �ou see �ou�se�� as bo�h an a���s� and “b�and” �ha�
d�s���bu�es �ou� wo��?

SOLUTION: The B�and Gene�a�o� �ene�a�es an exp�os�on o� �andom
�a���n� b�anded ob�e��s. ������n� on an� ob�e�� w��� open up a new
w�ndow, whe�e use�s �an o�de� a �us�om�zed �e�s�on o� �ha� p�odu��
�o p�omo�e �he�� own b�and �den����.

-Pub������ Gene�a�o�-



01F
62C ANXIETY: Do �ou need add���ona� he�p o� �esou��es �o� b�and�n�
and/o� d�s���bu��on?

SOLUTION: The Pub������ Gene�a�o� ����es �h�ou�h a se��es o�
F��e�� ���s su��ab�e �o� �ene�a��n� PR and se���n� up new
d�s���bu��on �hanne�s. When �ou see one �ou ���e, ����� on �he
banana �o �omm�ss�on �ou� own.

-Mu�/Ru� Gene�a�o�-

01F
62C ANXIETY: Do �ou �ee� �on�ue-��ed, o� �ha� �he wo�ds �ome ou�
w�on�, whene�e� �ou ��� �o des���be �ou� wo�� �o o�he�s? Do �ou
o��en �ee� m�sunde�s�ood?

SOLUTION: Ne�e� �a�� abou� �ou� wo�� a�a�n. Mu�/Ru� Gene�a�o� �e�s
�ou pu� �ou� �deas on a mu� o� �u�. �us�om mu�/�u� �an be o�de�ed
on Anx�ous �o Ma�e’s s�o�e.





Spe��ous Boo�s

D��e� S�ud�os 

Spe��ous Boo�s was �aun�hed b� D��e� S�ud�os as a means �o
�n�es���a�e ques��ons o� �on�en� p�odu���on, �e����ma�� … and
o�he� d��emmas, b� use o� ��aph�� des��n — as an ed���on o� boo�s
wh��h p�obab�� don’� ex�s�. Th�ou�h P�aus�b�e P�ops �he amb��u���
embod�ed �n �hese boo�s ��nds ��s wa� ��om �he s��een ���h� �n�o
�ou� hands: Spe��ous Boo�s w��� be we��ome add���ons on �ou�
boo�she�� o� m��h� be pu� �o use as un�que pape�ba��-s���e
no�eboo�s. Howe�e�, Spe��ous Boo�s a�e mo�e �han me�e s��n���e�s
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o� ���e�a��. The�� pa�es a�e no� emp�� — ea�h ����e o��e�s �us�
enou�h spa�e �o app�oa�h ��s d�s��n����e �op�� �n an �nd���dua�,
�e� e�e� su�p��s�n� manne� (e�e�� boo� �on�a�ns 144 pa�es o� �ow-
wh��e boo� pape� bound �n a so�� �o�e� and �omes �n �he �on�en�en�
�o�ma� o� 130 � 196 � 15 mm).

The p�odu���on o� �hese boo�s as a��ua� ob�e��s poses ques��ons o�
p�esen�a��on, p�omo��on, d�s���bu��on, se���n� e��. (�n sho��,
pub��sh�n�) �ha� a�e d��e���� �onne��ed �o and �ha� �a��� on �he
�ssues �n���a��� add�essed b� Spe��ous Boo�s. Th�s happens �n �he
shape o� a �on�empo�a�� sma��-s�a�e bus�ness (whe�e e�e��bod�
�n�o��ed wo��s ou� o� pass�on) u����z�n� and m�sapp�op��a��n� �he
�oo�s and poss�b�����es a�a��ab�e �o� DIY-en��ep�eneu�s,
��ee�an�e�s and o�he� p�om�s�n� unemp�o�ed: P�aus�b�e P�ops
p�esen�s ��s p�odu��s on a so��a� shopp�n� webs��e, �uns a YouTube
�hanne� w��h �oo�-�ns�de-�he-boo� ��deos, d�s���bu�es ��s
pub��she�’s ��s� �n be���ended �nd�e boo� s�o�es and �a��e��es and
pe��o�ms as exh�b��o� on �ndependen� pub��sh�n� and a�� boo�
�a��s. A�� �ha� sa�d �hou�h, �he name P�aus�b�e P�ops �s �o be
�a�en qu��e ���e�a���.

P�ease ��nd mo�e �n�o�ma��on on �he �nd���dua� boo�s on h��p://
www.p�aus�b�ep�ops.�om.

http://www.plausibleprops.com
http://www.plausibleprops.com


The Founde� (Re��ew)

Gu� Ma�h�a�e��� 

In The Founde�, a se��-des���bed d�s�op�an bus�ness s�mu�a�o�
��ea�ed b� F�an��s Tsen� �n 2017, �he p�a�e� �s pu� �n �he p�a�e
o� a name�ess en��ep�eneu�, �he embod�men� o� “d�s�up���e
�nno�a��on.” The �ame’s Founde� s�a��s wo���n� �n �he�� ����n�
�oom and �o�uss�n� on e��he� IT o� Ha�dwa�e, e�en�ua��� h���n�
emp�o�ees, expand�n� �n�o new �o�a��ons (London, An�a�����a,
Ban�a�o�e, La�os) and �ndus���es (en�e��a�nmen�, m����a��, spa�e
en��nee��n�), �esea��h�n� new �e�hno�o��es, �obb��n� �o� �han�es
�n �e��s�a��on and, mos� o� a��, �eep�n� p�o���s ��ow�n� a� a
s�ead� �a�e o� 12% pe� �ea�.

As �he Founde� �hemse��, �he p�a�e� see�s pass�ona�e emp�o�ees �o
�o�n �he�� s�a��up: peop�e who sha�e �he Founde�’s �o�e �o�
�nno�a��on (�hou�h o� �ou�se no� a �a�� sha�e o� �he p�o���s) and
who a�e ex���ed �o s�a�� wo���n� desp��e �owe�-�han-a�e�a�e
sa�a��es. In ex�han�e �o� �a�en� and pass�on, �he Founde� o��e�s
no� on�� s���� pe��s (bee� �e�s! �a�e��n�! A�wa�s on��ne
ps��ho�o��s�s!), bu� a�so a na��a���e o� wha� �he �ompan� �s
abou�, �n��uen�ed b� da�a �o��e��ed ��om �he �and�da�e’s usa�e o�
�he Founde�’s so��a� ne�wo��s: “We �a�e abou� �he wo��p�a�e
�u��u�e” �n �ase �he �and�da�e �s a so��a� pe�son; “We a�e
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�o�ussed on ma��n� �he bes� p�odu��s” �� �he� a�e p�odu��-d���en;
“We a�e �o�n� �o be hu�e” �� �he� a�e amb���ous. �and�da�es m��h�
s���� �u�n down an o��e� �� �� �s �oo �ow, bu� �� �s no� usua��� a
�ause �o� �on�e�n: �he�e’s a�wa�s o�he�s who, be�ause o� e��he�
pass�on o� p�����e�e, w��� be mo�e open �o edu��o�a�ed �a���us��e
o��e�s. In one o� m� p�a� sess�ons, I d�d s��u���e w��h ��nd�n�
�ood enou�h en��nee�s and des��ne�s �o a��ep� m� �ow sa�a��es;
a��e� ��na��� �e���n� some �o �o�n m� �ompan�, I �mmed�a�e��
a��o�a�ed �hem �o �obb��n� w��h �he US �o�e�nmen� �o� a �edu���on
o� �he m�n�mum wa�e. N�pp�n� �� �n �he bud, so �o spea�.

The Founde� pa�n�s �he �u�� o� �he en��ep�eneu� �n ��s mos�
pe��e�se unde��ones. Thou�h I s�a��ed ou� ����n� �o ���e m�
emp�o�ees a �a�� wa�e, �he �ons�an� p�essu�e ��om m� �n�es�o�s
qu����� dep�e�a�ed an� �dea�s I m��h� ha�e had. As �h�n�s be�ame
e�e� mo�e d�����u�� and �he spe���e o� de�ea� �oomed e�e� ��ose�,
I sa������ed m� emp�o�ees: I ���ed m� ���e�ess �o-�ounde� be�ause
he was �a��n� s�ud�o spa�e �ha� �ou�d eas��� be ����ed w��h
someone mo�e s����ed. I o�e�wo��ed m� en��nee�s wh��s� o��e��n�
mo�e mean�n��ess ���n�e�s and pe��s �n �e�u�n. A�� �n �he name o�
�eep�n� �he �n�es�o�s happ� w��h �he�� 12% annua� �n��ease �n
p�o���s. B� a����e�� ma��n� �hese de��s�ons, I expe��en�ed some o�
�he me�han�sms �ha� �o��ed �h�s �ea���� �n�o be�n�. I hounded �he
bes� “�a�en�” and en���ed �� w��h p�om�ses o� pass�on and
�e�e�an�e, on�� �o �ommand �hem �o �hu�n ou� m�nd�ess �ad�e�s and
se����es �o� a qu��� bu��. Wha� The Founde� su��eeds �n do�n� �s



show�n� �ha�, �n �he en��ep�eneu��a� wo��d, pass�on and ��ea������
a�e a �h�n �oa� o� �enee� app��ed o�e� �he a��ua� �oa� o� ��ea��n�
�a�ue �o� sha�eho�de�s no ma��e� wha�, an absu�d ma�a�hon �owa�ds
e�e�na� ��ow�h �ha� sa������es a�� �ha� �s human �o� p�o���.

Thou�h a ���s� �ead�n� m��h� ��ea� �he �ame as a wa�n�n� abou�
en��ep�eneu��sm �ead�n� us �o a �u�u�e d�s�op�a �� �e�� un�he��ed,
I’m �n���ned �o see �� d���e�en���. The�e �s no �a�as��oph��
momen� when �h�s d�s�op�a happens: no wa�e�shed, no sudden
�ns�a��a��on o� au�ho���a��an�sm, no p�o�ound �han�e �n so��e�� o�
��s �nne� wo���n�s. Ra�he�, �he �a�a���sm o� The Founde� �s a
p�o�ess o� �mpe��ep��b�e un�a�e���n�, a s�ow d�s�op�a �ha� �s
a��ead� we�� unde�wa� — �� �s no� a �han�e o� �he s�a�us quo, ��
�s �he s�a�us quo. Wha� The Founde� �e��s me �s no� �ha� �� we
�eep �o�n� �n �h�s d��e���on �he�e w��� be d��e �onsequen�es: ��
�e��s me �ha� �he d��e �onsequen�es a�e a��ead� he�e and �ha� we
a�e a�� �espons�b�e, a�be�� somnambu�an� a��o�s �n ��s be�om�n�.



I� bea�s �o sa�, howe�e�, �ha� The Founde� p�esen�s an
o�e�whe�m�n��� ne�a���e pe�spe����e �ha� does no� �e��e��
en��ep�eneu��a��sm �n a�� ��s �a�e�s. The�e�n m��h� ��e �he
b���es� wea�ness o� �he �ame: �n a�� ��s �abs a� s�a�� up �u��u�e
and ex��apo�a��ons o� whe�e �� m��h� �ead us, The Founde� m��h� be
�u���� o� p�ea�h�n� �o �he �ho�� b� ��no��n� an� pos����e aspe��s
o� �he �deo�o�� �� a��a��s. I pe�sona��� a��ead� be��e�e �ha� �he
s�a�� up �u��u�e �s deep�� ��awed and wo����n�, bu� �o sa� �� �s
�omp�e�e�� w��hou� ��s me���s de��es �eason, espe��a��� when �� �s
s���� an �deo�o�� �ha� a���a��s man� �easonab�e and we��-�n�o�med
peop�e. W��� an a��ua� en��ep�eneu� �ee� �n���ned �o app�e��a�e
�he �ns��h��u� so��a� �ommen�a�� o� a �ame �ha� po���a�s �hem as
e���-o�e��o�ds-�o-be? B� den��n� an� �a�ue �o en��ep�eneu�s, �he
�ame does no� ma�e �he �deo�o�� �� �s a��a���n� wea�e�; �a�he�, ��
ma�es ��s own pos���on mo�e �u�ne�ab�e b� no� a��now�ed��n� �ha�
�he�e m��h� s���� be �essons �o be �ea�ned and pa��e�ns �o
�ep�odu�e �n an e��o�� �o o�e��ome �he ho�d �ha�
en��ep�eneu��a��sm has on wes�e�n so��e��es.

Tsen� s�a�es �ha� he wan�s �he p�a�e� �o e�en�ua��� �ea��se �ha�
�he wo��d bu��� b� �he Founde� �s no� a wo��d whe�e an�one wou�d
wan� �o ���e �n. Wh��e �he �ame no doub� su��eeds �n �ha�, I
be��e�e �� a�so does a p�e��� �ood �ob a� show�n� how �h�s wo��d
���h� now, when seen ��om �he ou�s�de and ��om a pa����u�a���
b�ea� pe�spe����e, �s a��ead� a wo��d whe�e no one wou�d wan� �o



���e �n. As Tsen� a�so sa�s, �he on�� wa� �o w�n �h�s
en��ep�eneu��a� �ame — �o �n�e��up� �he �e�� �ea� d�s�op�a we ���e
�n — �s �o s�op p�a��n� �� a��o�e�he�.



I� Is as �� You We�e Do�n� Wo�� (Re��ew)

Gu� Ma�h�a�e��� 

Dea� use�,

We we�e humb�ed b� �he o�e�whe�m�n��� pos����e �esponses �o I� �s

as �� �ou we�e do�n� wo�� 01F
477 ♀, �he s�mu�a��on ��ea�ed b� P�pp�n

01F
5D2Ba�� �n wh��h �ou �e� �o ���e �epo��s 01F

4C9
01F
468 01F4BB

01F
3E7

01F
310, wa��h p�o��ess

ba�s and ��dd�e w��h a��ane �npu�s �o �e� �ha� �e��o �ee��n� o�

do�n� wo�� 01F
4C8

01F
5C4

01F
469 01F4BB

01F
4CB

01F
4E8❣ A��e� �ea�s o� dep�ess�on and a�m�essness

�n ou� pos�-wo�� so��e��, �oun��ess use�s su�h as �ou�se�� ha�e
��na��� s�a��ed �o �ee� on�e a�a�n ���e �he�� ���es and �he��
e��o��s a��ua��� mean some�h�n�. You� �on��nued ope�a��on o� �h�s
s�s�em no� on�� �omes �o us as an hones� �omp��men� 01F

64F, �� �s a�so
a ��ea� s��n �ha� we ha�e s��u�� a �ho�d w��h ou� use�s.

Howe�e�, �he hu�e su��ess o� ou� app���a��on no�w��hs�and�n�, man�
o� �ou �o��ed �ou� �on�e�ns �e�a�d�n� �he nos�a���� �ee� o� �he
�n�e��a�e, as we�� as �he �a�� o� �ons�de�a��on �o� �he hu�e
b�ead�h o� o��upa��ons �n �he p�e-pos�-wo�� so��e��. We �now: some
o� �ou we�en’� �us� m�dd�e mana�emen� wo���n� bees, �ou we�e 01F

469 01F3A4

�o�� s�a� des��ne�s01F
468 01F3A4, 01F

468 01F4BCda��n� en��ep�eneu�s01F
469 01F4BC o� e�en

01F
3C3a�wa�s-on��ne �empo�a�� wo��e�s😆. As �ou� we��-be�n� �s o� �he
u�mos� �mpo��an�e �o us, �oda� we a�e �e�eas�n� �h�ee new p�odu��s
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wh��h a�e su�e �o p�ease �ou o�d m���enn�a�s ❤01F
481 ♂01F

47C
01F
31D

01F
47C❤01F

47C
01F
4B8

01F
47C

01F
645

01F
308.

F��s�, we p�esen� I� �s as �� �ou we�e be�n� ��ea���e. In �� �ou
w��� no� be a m�nd�ess emp�o�ee, bu� a pass�ona�e ��ea���e �o� a
wo��d-�enowned 01F

57Aad�e���s�n� a�en��01F
483. You w��� be ab�e �o un�eash

�ou� �nne� a���s� 01F
481 ♂01F

469 01F3A8😍, �hoose n��e �oo��n� �on�s and ��ea�e
amaz�n� a��wo��s des��ned �o se�� use�ess �oods �o s�mu�a�ed
�a��e� aud�en�es who ba�e�� need �hem. �han�e �he wo��d one sa�e
a� a ��me 01F

30E
01F
30D

01F
30F, exp�o�e �ou� �as� and un�que ��ea������ �h�ou�h

ou� �emp�a�e �a��e��es01F
339

01F
33A

01F
33C, and, bes� o� a��, end ea�h wo���n�

da� w��h �he �e��a�n�� �ha� �ou ha�e �on���bu�ed �o �he p�o��ess
o� man��nd 01F

648
01F
649

01F
64A

01F
412

01F
48B. Remembe�: �ou� pass�on �s �mpo��an�, �e�enue

�s �mpo��an�e� 01F
525

01F
525

01F
4A5

01F
525

01F
525.

I� wo���n� �o� some b�� s�ud�o �s no� �ou� �up o� �ea, we a�so

o��e� I� �s as �� �ou we�e be�n� ��ea���e: En��ep�eneu� Ed���on 😼
01F
440😼😼😼😎 . Be �ou� own boss! En�o� end�ess hou�s o� ne�wo���n� �o

��nd �ha� one spe��a� dep�ess�n� ��� �ha� m��h� pa� �he b���s.
Lowe� �ou� �a�es �o �ema�n �ompe�����e w��h �oun�s�e�s ��esh ou�

o� h��h-s�hoo� ❤01F
49B

01F
49A

01F
499

01F
49C. O�, �� �ou a�e �ee��n� pa����u�a���

ad�en�u�ous, �ene�a�e �oun��ess s�a��up �deas b� mash�n� �o�e�he�
�n��eas�n��� d�s�op�an p�odu��s �ha� a�e su�e �o �a��h a seed

�n�es�o�’s e�e 01F
3C6

01F
47D

01F
469 01F680

01F
4F1⌚ 01F4E7

01F
3C5.

And �� be�n� ��ea���e �o� �ou �s �us� a s��� 01F
3A9

01F
4B6bou��eo�s01F

4B7
01F
3A9

p�����e�e, we ha�e de�e�oped I� �s as �� �ou we�e do�n� wo��: G��
e�onom� ed���on. See how �he exp�o��a��on o� wo�� �s en��nee�ed
awa� b� ��e�e� en��ep�eneu�s who ���e �ou a�� �he ��ex�b����� �ou
need �o ba�an�e �ou� 21s� �en�u�� needs �n ex����n� and

ad�en�u�ous new wa�s 01F
468 01F52C

01F
364

01F
52E✨ 01F

3D6. Re���e �he �o� o� ea�n�n� be�ow
�he m�n�mum wa�e! �u���e 4 d���e�en� ��� apps, househo�d �ho�es,
pe�sona� �e�a��onsh�ps and s�eep ��me w��h a�� �he ��eedom �ou
need! S��n �on��a��s �n wh��h �ou �o��e�� a�� �ou� ���h�s �o� �he
�h���� o� despa��! W��� �ou mee� �ou� �e� Pe��o�man�e Ind��a�o�s?
W��� �ou be ab�e �o �e� enou�h ���s �o a� �eas� �o�e� wo��
expenses? You �o� �h�s!01F

36A
01F
369

01F
4AA

01F
3FF

01F
4AA

01F
3FB We a�e �on��den� �he ne��e-

w�a���n� suspense o� �h�s s�mu�a��on w��� �ea�e �ou hun��� �o�

mo�e and mo�e ��eedom! 😍😍😍

We �ee� �ha� �h�s su��e o� app���a��ons w��� he�p �ou �e�o�e� �he
�ee��n� o� p�odu����eness 01F

506 �n a ��me when wo�� was no� on�� a
ma��e� o� p�ess�n� bu��ons, bu� o� p�ess�n� bu��ons pass�ona�e��



and �eso�u�e��, w��h �he abso�u�e �e��a�n�� �ha� �he wo��d was

be�om�n� a be��e� p�a�e. Oh, �hese �o��� �ood ��mes! 01F
477 ♀01F

46E ♀01F
468 01F3A4

01F
469 

01F
33E

01F
468 01F52C

01F
469 01F3A8

01F
469

01F
692

01F
468 01F680

01F
46F ♂01F

487
01F
574 ♂ 01F

499
01F
499

01F
499

01F
4AF

01F
506😍😍😻

Than� �ou �o� ma��n� ex�ens��e use o� ou� s�mu�a��ons!



A�� Th�n�s Op��ma�

M��hae� D�e�e� 

1. 'P�e�a��ousness' bea�s down on �he en��ep�eneu� and
p�e�a��a� a���e, �e� ea�h ho�ds ma��ed�� d���e�en� �e�a��ons
�o �nse�u���� and ��s�. Bo�h a�e en�an��ed w��h �he
�ompe�����e �h�ea�s and �nequa����es o� �he ma��e�, bu� a�e
u���ma�e�� d�s��n�u�shed b� an �n�e�se �apa���� �o exp�o��
su�h un�e��a�n��es. I� �he en��ep�eneu� and p�e�a��a� appea�
as ub�qu��ous so��a� �a�e�o��es, �he�� app���ab����� needs
�o be �ons�de�ed a��oss ��ada��ons o� d�spa���� and so��o-
e�onom�� pos���on�n�. To spea� o� �he en��ep�e�a��a� �s �hus
�o �n�o�e an amb��a�en� �n�e�se���on o� �ompe��n� �o��es o�
s��u���e and sub�e����a��on, ��be�a��on and �u�ne�ab�����,
��ea���e des��u���on and �on��o�, au�onom� and exp�o��a��on;
and �o s�ze up �he de�as�a��n� s�a�es o� �a�e neo��be�a�
so��e��es.

2. Fo� �oseph S�humpe�e�, �he exped�en�� o� �he en��ep�eneu�
�a� �n a s�n�u�a� �apa���� �o �ene�a�e �he �u�u�e �h�ou�h
non�on�o�m���. Th�s was �o be a�h�e�ed b� �o���n� new
asso��a��ons be�ween ex�s��n� ��e�ds o� �now�ed�e, b�
�onne���n� �o�e�he� d��e�se �u��u�a�, �e�hno�o���a� and
so��a� m���eus �n o�de� �o �a�a��ze �han�e. Su�h �e�omb�nan�
a�������, mo�eo�e�, �ou�d a���a�� �ap��a� �h�ou�h �he
p�ospe�� o� monopo��z�n� wha�e�e� no�e��� m��h� a��se
(desp��e �he �dea��s��� en��ep�eneu�’s supposed d�s�n�e�es�
�n pu�e mone�a�� �a�n). To unde�s�and �h�s m��h as �he
e��o��s o� a �one �e�o�u��ona�� �nd���dua� shou�d �o be
�a�en w��h �n��eas�n��� s�ep����sm. The �a�� �ha� '��ea���e
des��u���on' �e��es on �he mob���za��on o� ex�s��n�
�esou��es, p�a����es and �on�ep�s, �o� �ns�an�e, means �he
p�odu���on o� �nno�a��on ��se�� be�omes a ques��on o�
s��a�e��� p�ann�n�. Th�s �s �he bas�s o� �o�po�a�e R�D o�
�he en��ep�eneu�sh�p o� �he ���m, wh��h sees o�e��app�n�,
�omp�ex ��amewo��s �o� �on��nuous�� assess�n� �a�ue embedded
�n�o e�e�� poss�b�e se���n�. I� has �ene�a��� been
a��ompan�ed b� �he e�abo�a��on o� non-h�e�a��h��a� �o�ms o�
o��an�za��on �ha� �os�e� �nno�a��on b� a����e�� �ene�a��n�
ma��e�s and �e���u�a��n� wo��h. �omme���a� d����a� se����es,
�o� examp�e, a�e exp������� bu��� �o� �h�s �o��� o�
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d��e�s���ed �a�o��za��on �h�ou�h ne�wo��s and p�a��o�ms, �e�
�he a�e�a�e use� m��h� ne�e� �on��on� mo�e �han �he�� powe�
�aws and as�mme���es. He�e, we a��ead� en�oun�e� a �e�
p�ob�em o� �he en��ep�e�a��a�: �he �on�e�s�on o� new
asso��a��ons �n�o ��ab�e, �on�-�e�m s��a�e��es.

3. �ond���ons o� s�s�em�� un�e��a�n�� a��ow op��m�za��on �oo�s
and �e�hn�ques �o �h���e �n spe����� wa�s. F��s� eme���n� as
a subse� o� app��ed ma�hema���s, op��m�za��on �o�uses on
mode��n� so�u��ons �o p�a����a� p�ob�ems o� '��asses' o�
p�ob�ems as �on�ex�s �o� abs��a�� �eason�n� and �he
�n�en��on o� �o���a� me�hods. On a pu�e�� p�a����a� �e�e�,
op��m�za��on ��n�s �he ax�oma��� neo-��ass��a� a��o� �n
e�onom��s �o p�o��amm�n� �n �ompu�e� s��en�e. Op��ma�
so�u��ons, �n �h�s wa�, p��o� on max�mum ou�pu� �o� m�n�mum
�npu� �h�ou�h abs��a�� �o�mu�ae, a��o���hms and �un���ons.
Imp�emen�ed as �e�hno-e�onom�� s�s�ems, mo�eo�e�, �he�
de���e� �ns��umen�s �o measu�e �ompe�����eness and unequa�
ou��omes, and �n do�n� so, �he� au�men� and ex�end �ha�
��ea� neo��be�a� an��-�ns���u��ona� �ns���u��on o� �he
ma��e�. The� ha�e be�ome �n��eas�n��� �en��a� �o how a��
�h�n�s p�ob�ema��� a�e p�ed�sposed �oda�.

4. To op��m�ze �s some��mes �as� �n me�aph�s��a� o�
e�o�u��ona�� �e�ms, �e� ��s �enea�o�� a��ses ��om �he
�o�ma��za��on o� de��s�on-ma��n� �n �he �on�ex� o�
ope�a��ons �esea��h (OR) du��n� �he Se�ond Wo��d Wa�. Du��n�
�h�s pe��od �n �he Un��ed S�a�es, ph�s���s�s and
ma�hema����ans sou�h� wa�s �o �mp�o�e and shape m����a��
s��a�e��, wh��e �ema�n�n� ou�s�de �he �an� and ���e o�
�ommand. The�� �e�hn�ques a�med �o� �n�e��en��ons �h�ou�h
s�a��s���s and s�mbo��� �u�es, e�en�ua��� pa��n� �he wa� �o�
�n��eas�n��� sub��e modes o� �on��o� ���e ��be�ne���s and
�ame �heo��. Op��m�za��on, �n �h�s sense, a�ose as a ��nd o�
aux���a�� appa�a�us o� mana�emen�, whe�e�n �ompu�a��ona�
p�o�edu�es and p�o�o�o�s med�a�e se���n�s o� �ns���u��ona�
�ud�emen�. W��h ou� �e�en� sh��� �owa�ds �omme���a� d����a�
se����es �o� se��-mana�emen� and �he exp�os�on o� b�� da�a,
�he�e �s a �enewed u��en�� �o �a�e a��oun� o� �hese ��nea�es
�n de�e�op�n� a po�����a� ph��osoph� o� �he de��s�on.

5. See��n� �o �ame p�e�a��ousness, �he so�e�e��n�� o� op��ma�
de��s�on-ma��n� sp�eads a d�s��n���� �ompu�a��ona�
wo��d��ew. Ga�ns �n e�����en�� m��h� be �ons�de� �n �e�ms o�



u�����a��an�sm ��om �e�em� Ben�ham onwa�ds, bu� �he
de�e�m�n�s��� ope�a��ons o� b�� da�a mo�e ��ose�� �esemb�e
an a��o���hm�� w��� �o powe�, supe�-�ha��ed b� au�oma��on.
He�e, �he op��ma� �s no� me�e�� e�����en�, bu� appea�s as a
�o���a� �ua�an�ee (desp��e �he dub�ous p�em�ses �ha� m��h�
�on���bu�e �o �hese mode��n� p�o�esses). When da�a �s �a�en
as ���en, op��m�za��on seems �o �ead an �ndependen� ��ea���e
ex�s�en�e; a ���e ���ed a��o�d�n� �o ��s own se� o� �u�es.
The �ompu�a��ona� add���ona��� �e�s ��amed as a �o�m o�
'�u�� �a��ona����' �n �h�s se��-pe�pe�ua��n� s�a�e, wh��e
use�s a�e �n��eas�n��� pos���oned as bounded, subop��ma� and
�n need o� �o��e���on. We �hus a����e �n�o �ond���ons o� an
o�e�whe�med, anx�ous and �u�ne�ab�e sub�e��, su��ounded b�
'da�� pa��e�ns' �ha� a� on�e shape and e�ade �he�� �mmed�a�e
�now�ed�e, �e� ea�h �nd���dua� s���� bea�s �u��
�espons�b����� �o� �he ou��ome o� an� bad de��s�ons.

6. One a��o�’s op��m�za��on �s ano�he�’s exp�o��a��on/
expu�s�on: �he�e �s ��ue��� �o �he pu�su�� o� op��ma� eas���
�os� �n �he a����ma���e e�hos o� �he up��ade. The
d�s���m�na��on o� p�o��ess �s �undamen�a�. Th�n� o� so���n�
a��o���hms ���e Leas� Re�en��� Used, Exp�o�e/Exp�o��
�a��u�a��ons �o� A/B �es��n� o� measu�es �o� Op��ma�
S�opp�n� – su�h �ompu�a��ona� �e�hn�ques d�spe�se de��s�on-
ma��n� �n�o s�s�em �on���u�a��ons be�ond �ep�oa�h o� �hose
swep� up �n �he�� ope�a��ons. The� a�e pu�e�� �on�e�ned w��h
�a�e�o��za��on and �he p�odu���on o� h�e�a��h�es, �e� �he��
�un���ons �ema�n �e��ed b� use� expe��en�e des��n
s��a�e��es, �n�e��e��ua� p�ope��� �e��mes, a��ess ���h�s and
o�he� �o�ms o� b�a�� box�n�. I� we des��e an� �ndependen�
unde�s�and�n�, �hen �he emp����a� d�mens�ons o� �nqu���
un�o�d on �he ��au�h� �e��a�n o� �n�e��a�e d�a�nos���s and
ha���n�. A��a�n�n� ������a� �now�ed�e �hus �n�o��es a
�on�e��ed s��u���e �ha� a�mos� �ne���ab�� �eads abo�e and
be�ond a me�e �e�hn��a� �on�ep��on o� '�he d����a�.'

7. Op��m�za��on m��h� be dep�o�ed �n a �a��e�� o� means and
ends, bu� �� ��na��� �u�m�na�es �n a ���ann� o� me�hods. As
���ém F�usse� ��a�ms �n h�s sho�� essa� "Be�ond Ma�h�nes",
whene�e� we en�oun�e� an appa�a�us, we mus� dea� w��h �he
��ans�o�ma��on o� �mpe�a���es �n�o �un���ons. The�e a�e, he
added, ne�e��he�ess man� d���e�en� wa�s o� �un���on�n�. One
�ou�d, �o� �ns�an�e, be �he '�ood �un���ona��' ��xa�ed on
pe�sona� �a�ee� pe��o�man�e; one m��h� s����e �o� �e�o�m�n�



�he appa�a�us �h�ou�h �he �e�hno��a�� o� d����a� me�hods;
one �ou�d hope �o m�n�m�ze one’s �mpa�� on an en���onmen�
�h�ou�h op��m�za��on; o� n�h���s���a��� ��o�� �he �un���ons
o� �he appa�a�us �n �a��ous s�a�es o� despa�� and
�esen�men�. Ye� wha�e�e� pos���on �s �a�en, �u��� o�e��om�n�
a �e�a��on �o me�hods a��e� �he �u�e-based s��u��u��n� o�
�now�ed�e �s embod�ed �n�o au�oma��� �ompu��n� seems
�mposs�b�e. Fo� F�usse�, �n �hese su��ound�n�s, we a�e �e�
�o �omp�ehend how 'wo��' ��se�� has unde��one a �o�a�
��ans�o�ma��on – �ha� �s, no� �he �apa���� �o �a�e �he wo��d
as �� �s (on�o�o��), bu� �he �apa���� �o �han�e ��
(deon�o�o��).

8. To see� �he op��ma� d���es de��s�on-ma��n� �n�o h��he�
a����udes (�� �s no �o�n��den�e �ha� ea��� op��m�za��on
�e�hn�ques we�e �e�e��ed �o as 'h��� ���mb�n�'). In �he
�wen��-���s� �en�u��, we �a�e an en���onmen� ma��ed b�
mu���p�e pea�s, a �u��ed ���ness �ands�ape �ha� �a��s ou�
�o� new sou��es o� s��en��h, bu� whe�e da�a-d���en
�e�hno�o��es now seem �o obs��u�� ou� as�en�. Fo� �he �u�u�e
o� po�����a� ���e, new �apa����es �o� s�a��n� up a�e
u��en��� �equ��ed: expe��men�a� �o�ms o� ��anspa�en��,
oppo��un���es �o� ne�a���e �eedba��, �n�e���ons o� no�se,
and �he d��e�s����a��on o� mo�e-�han-d����a� me�hods. �au�h�
�n �he pa�adoxes o� sub�u�a��on and empowe�men�, �he
en��ep�e�a��a� p�o��des one su��es���e �on�ex� �o�
�e�h�n��n� �he s�a�us o� wo��, o� de��s�ons and �he
�ompu�a��on, �o� a �ad��a� �e�oo��n� o� a�� �h�n�s op��ma�.



Towa�ds an In�ohe�en� Re�usa� o� E�����en��

Líd�a Pe�e��a 

"e�����en� (ad�.) 1. (o� a s�s�em o� ma�h�ne)
a�h�e��n� max�mum p�odu������� w��h m�n�mum was�ed
e��o�� o� expense. 2. (o� a pe�son) wo���n� �n a we��-
o��an�zed and �ompe�en� wa�." *(Ox�o�d D����ona��es)* 

"E�����en�� �s a measu�ab�e �on�ep� �ha� �an be
de�e�m�ned b� de�e�m�n�n� �he �a��o o� use�u� ou�pu�
�o �o�a� �npu�. I� m�n�m�zes �he was�e o� �esou��es
su�h as ph�s��a� ma�e��a�s, ene��� and ��me, wh��e
su��ess�u��� a�h�e��n� �he des��ed ou�pu�." *
(In�es�oped�a)* 

F�om �he �a��n �e�b e�����ō –mean�n� �o exe�u�e, �o a��omp��sh–
�he mode�n sense o� �he wo�d 'e�����en�', a��o�d�n� �o �he same
Ox�o�d D����ona��es ��om whe�e I ex��a��ed �he open�n� quo�e o�
�h�s �ex�, on�� �ame �n�o ex�s�en�e �n �he �a�e 18�h �en�u��,
�ou�h�� a�ound �he same ��me as �he Indus���a� Re�o�u��on was
en�e��n� upon.

Ta��o��sm, a �heo�� o� �abou� de�e�oped ��om �he 1880s onwa�ds b�
F�ede���� W�ns�ow Ta��o� –h�mse�� one o� �he ma�n �n��uen�es
w��h�n �he ‘E�����en�� Mo�emen�'– was �omm���ed �o �he ques� o�
a�h�e��n� �he pe��e�� �a��o o� "use�u� ou�pu� �o �o�a� �npu�" �o
su�h an ex�en� �ha� some o� ��s p�oponen�s wen� �o �he po�n� o�
�o��aps�n� �he pe�son w��h �he ma�h�ne as a des��ed ou��ome. One
su�h examp�e �s A�exe� Gas�e�, �ounde� o� �he �en��a� Ins���u�e o�
Labou� �n �he So��e� Un�on, ad�o�a�e o� �he "p��n��p�e o�
me�han�za��on" and �he "b�o�o���a� au�oma��za��on" o� wo��e�s (The
�ha�ne� House, 2011).

A�so �nown as �he s��en����� mana�emen� o� �abo�, Ta��o�’s
b�a�n�h��d �ons�s�ed o� an a��a� o� �e�hn�ques �o� d�s��p��n�n�
wo��e�s’ bod�es �n�o be�om�n� e�����en� p�odu����e ma�h�nes.
Mo��on s�ud�es, �a��u�a��on and me����s wou�d p�odu�e �he
�now�ed�e ne�essa�� �o �n�o�m �he ��a�n�n� o� wo��e�s and �he
�a��ona� a��o�a��on o� human �esou��es. N��o�as Rose unde�s�ands
�h�s p�o�ess as �he ���s� o� man� a��emp�s �o p�o��de mana�emen�
w��h �a��ona� �e����ma��. Fab���a��n� �omp��an�e was �hus
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essen��a� �o� p�e�en��n� �on�����s be�ween wo��e� and emp�o�e�.
The pe��e�� Ta��o��s� wo��e� wou�d �hus be a do���e bod�, as
�omp��an� and s�u�d� as �he s�eam en��ne (G�e�o��, Hend��, Wa��s,
Youn�, 2017).

Bu� �h�s �edu����e ��s�on o� �he wo��e� wou�d no� �as� �o�e�e�. In
"Go�e�n�n� �he Sou� – The Shap�n� o� �he P���a�e Se��",
spe�����a��� w��h�n �he �hap�e� "The P�odu����e Sub�e��", N��o�as
Roses maps �he de�e�opmen�s wh��h a��owed �o� �hese �heo��es, ��
no� �o subs�de, �o e�o��e. When Wo��d Wa� I s��u�� and demands
��ew hea��e� on wo��e�s’ bod�es, �� be�ame ��ea� �ha� �he wo��e�-
ma�h�ne had ��m��a��ons and was bound �o �a���ue and o�he� hea��h-
�e�a�ed �ssues. A��o�d�n� �o Rose, �h�s a��owed �o� a se��es o�
�n�e��en��ons �ha� wou�d ��adua��� sh��� �he �on�ep��on o� �he
wo��e� as me�e ph�s�o�o���a� appa�a�us. In 1921 �.S. M�e�s
es�ab��shed �he Na��ona� Ins���u�e o� Indus���a� Ps��ho�o�� �n �he
Un��ed ��n�dom, ma���n� a new e�a whe�e �he ps��ho�o�� o� �he
wo��e� be�ame a ��u��a� wa� o� �e-�on�ep�ua��z�n� �ndus���a�
e�����en�� and pea�e�u� �on��nua��on.

In �he Un��ed S�a�es, �oo, �he wa�s o� �on�e���n� �he wo���n� bod�
sh���ed s�m��a���. Howe�e�, whe�eas �n �he Un��ed ��n�dom �he
�o�us was on �nd���dua� d���e�en�es, �n �he Un��ed S�a�es �he
p�ob�em was �on�ep�ua��zed �n �e�ms o� human �e�a��ons w��h�n �he
��oup. O�e�a��, wo��e�s’ sub�e������� “had eme��ed as a new doma�n
�o� mana�emen�” (Rose 1989), wh��h se� ��se�� as a neu��a�,
�ndependen� au�ho���� �ha� wou�d a�� as a m�dd�e man be�ween
wo��e� and emp�o�e�, smoo�h�n� ou� �he ������ons �ha� m��h� a��se
be�ween �hem. Mo�eo�e�, �he enmeshmen� o� �he wo��e�’s
sub�e������� �n �he ���e o� �he �ompan� was �o ��ea�e a sense o�
be�on��n� and �ommon, sha�ed �oa�s, s��mu�a��n� a �enewed pe�sona�
�n�es�men� �n �he ad�an�emen� o� �he �ompan�’s �n�e�es�s.

P�nn�n� ���h��u� wo�� d�s�on�en� �aused b� s�s�em�� �nequa����
down �o ma�ad�us�men� and pa�ho�o��, �h�s mana�e��a� app�oa�h �o
wo��e�s' sub�e������� obs�u�es wo��e�s’ exp�o��a��on �n �a�e�s o�
s��en����� au�ho����, �en�e��n� �he p�ob�em on �he se�� and ��s
�mmed�a�e �ond���ons. In �u�n, �h�s p�omo�es an �n�e�na��za��on
and �nd���dua��za��on o� �he p�ob�em, �hus ob�us�a��n� �he �a��e�
�n��as��u��u�e/supe�s��u��u�e �omp�ex en�ende��n� wo��e�s’
�o��e����e exp�o��a��on. These �hou�h�s seem �o be e�hoed b� man�
������s who ��a�m �ha� �hese �n�e��en��ons d�d no�h�n� �o so��e
bas�� �nequa����es . Wh��e Rose sees mu�h ��u�h �n �hese ana��ses,
and �ndeed ��n�s �hese mana�e��a� e��o��s w��h a hope �o wea�en



��ade un�on�sm, he wa�ns a�a�ns� �e�a�d�n� �hese d�s�ou�ses as
pu�e�� �deo�o���a� as �o do so wou�d �mp�� �ha� �he �now�ed�e
�n�o��ed �n �he mana�emen� o� �he wo��e�s' ps��he �s �a�se.

A��o�d�n� �o M��he� Fou�au��, �he p�eo��upa��on w��h �he we��be�n�
o� �he �ene�a� popu�a��on �o� �he pu�poses o� a s��on� and hea��h�
s�a�e da�es ba�� �o �he 18�h �en�u�� Wes�e�n so��e��es. Su�h an
endea�o� �equ��es no� on�� �a��e amoun�s o� da�a, bu� a�so �ha�
e�e�� �nd���dua� pa�����pa�es �n �he�� own �o�e�nan�e.
Go�e�nmen�a���� �hus �e�e�s �o s��u��u�a� en�an��emen� o� se��-
�o�e�nmen� w��h �he �o�e�nmen� o� a s�a�e (Lo�e� 2006). In he�
�ead�n� o� Fou�au��’s b�opo�����s w��h�n �he �on�ex� o� se��-
p�e�a��za��on, Isabe�� Lo�e� exp�o�es how �deas o� ��eedom and
au�onom� a�e �ons���u�ed �n Wes�e�n �ap��a��s� so��e��es. Wha�
does �� mean �o '�hoose' p�e�a���� w��h�n �he �on�ex� o�
neo��be�a� �o�e�nmen�a����?

F�om Fou�au��’s H�s�o�� o� Sexua����, Lo�e� ex��a��s �he
�undamen�a� no��on �ha� �he mode�n Wes�e�n sub�e�� mus� ��adua���
�ea�n a �e�a��onsh�p w��h �hemse��es. He�e, �he se�� eme��es as
some�h�n� �o be shaped and de�e�oped. Th�s de�e�opmen� �s mode�ed
on �he �on�ep� o� "no�ma�" (e.�. wh��e, ma�e, bou��eo�s, na��ona�,
e��), wh��h Lo�e� �den����es w��h �he he�emon��; �h�s �on�ep� �s
�n�used w��h �he sense o� au�hen������, �hus obs�u��n� �he e��e��
o� powe� on �he �ons��u���on o� �he se��. Wh��s� ��ad���ona���
�hose who d�d no� ��� �he no�m we�e made p�e�a��ous, Lo�e� pos��s
�ha�, �n neo��be�a��sm, p�e�a��za��on �s ��ans�o�med ��om an
ex�ep��on �n�o a he�emon��, no�ma��zed �un���on. Se��-
p�e�a��za��on, �hus, se��es �he needs o� e�onom��a� and
�o�e�nmen�a� powe� wh��s� a� �he same ��me be��oud�n� ��s �o�e.

Bo�h �o� �o��ed and se��-�hosen p�e�a��za��on �he na��a���e �s one
o� ��ea��n� one's own oppo��un���es and de��s�n� one’s own means
o� e�onom��a� su��ess – �n sho��, be�om�n� an en��ep�eneu�. Th�s
s�a�e �mposed na��a���e �s �ha�a��e��zed b� a sh��� o�
�espons�b�����, �e���n� �he �o�e�ned sub�e�� shou�de� �he
�onsequen�es, as we�� as �he b�ame, �o� �he�� �a��u�es, obs�u��n�
de��s��e �a��o�s wh��h m��h� h�nde� equa� a��ess �o oppo��un���es
su�h as ��ass, �ende�, �a�e, neu�o�o���a� d���e�en�es, e��.

"In a neo��be�a� �on�ex� �he� [�he se��-p�e�a��ous] a�e
exp�o��ab�e �o su�h an ex��eme �ha� �he s�a�e p�esen�s �hem as
�o�e mode�s." (Lo�e� 2006)



Th�s �o�e mode�, �he no�ma��zed �den���� wh��h �o��esponds �o �he
he�emon��, �s �ha� o� a ���e�ess �nd���dua� who �s a�e�� and
a�wa�s �ead�, a �o��e o� na�u�e w��h a s��on� p�esen�e �ha� �s
mos��� wh��e, o��en ma�e, �ha�m�n�, ��ea���e and ��e�a��ous. The
no�ma� sub�e�� �s someone w��h �he ab����� �o, ���s� and �o�emos�,
se�� �hemse��es, whose so��a� s����s a�e we�� �uned and whose
ene��� �omes ��om �onne���n� w��h o�he�s. A �o��e �o be �e��oned
w��h, �h�s we�� o� ����ues �s �es���en�, o��an�zed, ��ex�b�e,
e�����en�... �he ��s� �oes on and on. W��h�n �he neo��be�a�
en���onmen�, whe�e p�e�a��ous bod�es need �o �ons�an��� p�o�e
�hemse��es e�onom��a��� ��ab�e, be�n� ��s�b�e �an a�so be de��s��e
–e�e�� e�en� �s an oppo��un��� �o ��ade �n so��a� �ap��a�, e�e��
pa��� m��h� de��de whe�he� e�onom��a� su����a� w��� be poss�b�e
�o� �he nex� �oup�e o� mon�hs. Whe�e e�e��one �s an en��ep�eneu�,
e�e��one �an be�ome �ou� nex� �n�es�o�. Be�n� seen as p�odu����e
o��en be�omes mo�e �mpo��an� �han p�odu���on ��se��.

Lo�e� �den����es se��-p�e�a��za��on w��h �ee��n�s o� �ea�, �oss o�
�on��o�, �nse�u����, as we�� w��h a �ede��n���on o� �he bounda��es
be�ween wo�� and �e�su�e. A�wa�s ha��n� �o be "on" and p�o�e
�ou�se�� �ons�an��� �o o�he�s �s a �ax�n� p�o�e�� on e�e��one
�o��ed �o ex�s� unde� su�h �ond���ons – e�en �o� �hose who ��� �he
‘�ob’ des���p��on a�mos� �o a �ee. We �an �ma��ne �� �s e�en mo�e
so �o� �he p�e�a��ous w��h�n �he p�e�a��zed popu�a��on –�he
neu�od��e�se, peop�e o� �o�ou�, �ema�e, ��ansexua�, �n��o�e��ed,
anx�ous, e��. Fo� �hem, �����n� �n a�wa�s �n�o��es some de��ee o�
se��-mu���a��on and adap�a��on. As an examp�e, a s�mp�e �n�e�ne�
sea��h �o� "�n��o�e��" �e�u�ns se�e�a� ��n�s �o a�����es abou� �he
h�dden powe� o� �he �n��o�e��, �he wonde��u� m��h��a� ��ea�u�e
w��h a ���h �nne� wo��d �ha� �an be�ome a ��ea� �eade� �� h�s/he�
powe�s a�e �espe��ed and �o��e���� ha�nessed. L��ew�se, se�e�a�
a�����es p�a�se �he �a�ue o� ha��n� a pe�son on �he Au��sm
Spe���um on �ou� wo�� �eam. Th�s s�e�eo��ped and m�s����ed
na��a���e, bes�des be�n� unhe�p�u� and assum�n� some de��ee o�
ad�an�a�e, �mmed�a�e�� p�a�es an �no�d�na�e amoun� o� p�essu�e on
�hese peop�e �o ma�e up �o� �he�� de��an�e �o �he no�m w��h �he
"un�que" a����bu�es �he� a�e �amed �o ha�e. A��ep�an�e �omes a�
�he p���e o� �ons�an� pe��o�man�e o� an a����bu�ed se� o� ��a��s,
qua����es and s��en��hs. Mu�h o� �he ma�ns��eam d�s�ou�se �n �h�s
a�ena �ondes�end�n��� en�u��s a�� d��e�s��� �n�o a p�odu����e
bod�: �nd���dua� d���e�en�es a�e �a�en �n�o a��oun� as �on� as
�he� a�e �ohe�en� w��h �he�� o�����a� po���a�� and �n so �a� as
�he� �an be made exp�o��ab�e b� �ap��a�.



�ohe�en�e m��h� �us� be a �e� �on�ep� �o �e�a�n and exp�o�e
�u��he�. Lo�e� unde���nes ��s �mpo��an�e as a �undamen�a� o�
mode�n so�e�e��n�� – se��-�o�e�n�n� depends on an �ma��ned
�ohe�en�e and who�eness �ha� shapes ��se�� on �he mo�d o�
"no�ma����". L��ew�se, �n o�de� �o be made p�odu����e,
"abno�ma����" mus� be abso�bed �n�o a pe��e���� de��ned �den����
�ha� �s �hus eas�e� �o �o�e�n. I� �ons��u���n� one’s �den����
bo��s down �o a��a�n�n� some so�� o� pe��e��ed �ohe�en�e, when
�h�s �equ��emen� �a��s �he �nd���dua� be�omes sus�ep��b�e �o wha�
some ps��ho�o��s�s �a�� ‘on�o�o���a� �nse�u����’. On�o�o���a�
�nse�u����, wh��h R.D. La�n� de��nes as �he �a�� o� an o�e�a��h�n�
"sense o� pe�sona� �ons�s�en�� and �ohes��eness", �s a pos�mode�n
�ond���on as Rob Ho�n�n� ma�n�a�ns �n h�s "S��� o� M�se��".

Whe�e e�e��one �s �on�e�ned w��h be�om�n� �hemse��es, w��h se��-
�ea��za��on, se��-�mp�o�emen�, and o�he� se��-a��ena��n�
�e�hn�ques, a��en��on sh���s awa� ��om �ommun��� bu��d�n�,
o��an�za��on and s��en��hen�n� o� so��da���� bonds be�ween
�nd���dua�s. Fo� a�� o� ��s p�omo��on o� ne�wo���n� and so��a�
�n�e�a���on, no�ma��zed p�e�a��ous �den����, whe�e e�e��one �s an
en��ep�eneu� o� �he se��, �s pa�adox��a��� �so�a��n�. In �h�s
s�ena��o, human �e�a��ons a�e no� �on�e��ed as bonds o� so��da����
and sha�ed s��u���es, bu� es�ab��shed as a means �o a�h�e�e an end
–�he�’�e �he p�om�se o� �u�u�e ��nan��a� ��a�����a��on. E�o��n�
�he �ma�e o� �he so��a� ��aph (�he ��aph��a� �ep�esen�a��on o�
�e�a��onsh�ps be�ween e�e��bod� and e�e���h�n� on �he �n�e�ne�),
Yu� Hu� and Ha��� Ha�p�n unde���ne �ha� �he ��sua��za��on o�
so��a� ne�wo��s as nodes and ��n�s "�e�n�o��es �he ph��osoph��a�
assump��on �ha� so��a� �e�a��ons a�wa�s ex�s� �n a �e���ed manne�
as '��n�s' be�ween one a�om�� un�� and ano�he�" (Hu� and Ha�p�n,
2013). P�es�d�n� no� on�� o�e� ou� on��ne, bu� a�so o�e� ou�
o����ne ���es, �hese a�om�zed �ep�esen�a��ons �ha��en�e �he
poss�b�����es �o� �o��e�����zed �oun�e�beha��ou� wh��h, Lo�e�
s�a�es, �s �u��en��� m�ss�n�.

�ou�d a �ad��a� �e�usa� o� �ohe�en�e be �he bas�s �o s�a��
�ons��u���n� su�h �o��e�����zed �oun�e�beha��ou�? �ou�d
�d�os�n��as� be pa�� o� �he answe� �o Lo�e�’s ques��on as �o wha�,
w��h�n neo��be�a��sm, �un���ons as de��an� and �anno� be exp�o��ed
�n �h�s wa�? An �n�ons�s�en�, �n�ohe�en� and �d�os�n��a��� mass
�ha� �e�uses �he�� de��an�e �o �he he�emon�� no�m be made
�omp��an� w��h �he �equ��emen�s o� �he e�onom��a� s�s�em.
O��an�za��on on �he bas�s o� a��ep�an�e as opposed �o adap�a��on,



whe�e so��e�� �a�es �o� �he �nd���dua� e�en �� �� �an’� �ommod���
��s "un�que" ��a��s.

I� we a�e �oo d�����u�� �o p�ed��� we be�ome, �n �he bes� poss�b�e
s�ena��o, dan�e�ous. In �he wo�s� poss�b�e s�ena��o, o� �����e o�
no use �o �he ma��e�. Un���, a��oun�ab�����, p�ed���ab����� –
�hese a�e �he mos� p��zed ��a��s �n a �o�e�nab�e sub�e��. �an we
e�e� �e�use �hem?
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